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1. E#Y Objective

A A R T 48 F i 34k RINGER TR 8] (VAT ) ARICASIAGE ) FF & R & B 224K 7 (V4
T RARABMS) JAIEES), ARIEHINIER X EHEA —B M, EEHA TR,
This document is designed to be a guide for Shanghai Ingeer Certification Assessment Co.,
Ltd.(hereinafter referred to as ‘ICAS’) to carry out Anti-Bribery Management System(hereinafter
referred to as ‘ABMS”) certification activities to ensure the consistency, continuity and traceability of
the certification-related activities.

2. B Scope

A A& B T ICASK B &5 B AR R IGEE AR AR X F A 694241 o
This document applies to ICAS’s control over ABMS certification process activities.

3. BA#T Responsibilities

® T N FONEFIAALAIE, FEGRM, WM. BPFHEE AT AL C LB
A IT4E; Market department is responsible for dealing with the certification application,
provision of information, quotation, organization satisfaction survey and other necessary
coordination works;

® HHZINFTERIEF. FHAHERX., FHOEER, FHARGLH, FHRAEH
T 09 £k A F At R 69 #4518 ; The Audit Department is responsible for contract evaluation,
audit program planning, audit team assignment, audit itinerary scheduling, assignment of
audit tasks and confirmation of audit plan.

® FHAKNFTHFLIALGHRBH ., FRIAT AR AR TG WFELFET R

# X|; Audit team leader is responsible for preparing audit process plan . conducting the

audit and annual audit programme planning after completed the initial audit;
® EMI R FTINIERE, IEHFME. KA E R, The Registration Department is
responsible for certification decisions, certificate production, issuance and administration;
@ HAKXRIFAAMNALERoLHEFTHREMNEAREITELRREAIFZ., TLEHK
JE R X (4= WiE&9 % HE) ; The Technical Resources Department is responsible for
professional competence assessment and professional competence development planning
(e.g., witnessing arrangements) for personnel involved in the management and

implementation of audits and certifications;
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@ HAHRANTLS5EHTIRPLEZOHEKIH 4 2 The R&D Department is

responsible for the development of technical documentation necessary for the operation of
the business.
® U5 B3R 5 o LA A9 R AT AINIEEAZ 49 BB The Supervision Department is responsible

for updating documents and monitoring the certification process.
4. INIER A7 FZE Basic process of certification

@ A3 ¥ iF Certification application

@ 4 R % Contract review

@ W iF = H A %7 4 Bl Application acceptance and signing contract

@ % 4% 7 % % % Planning for audit programme

® .3 % 4% 49 /& % Preparation for on-site audits

® F#FHm (RF, BBEFHABINE) Conducting audits (initial audit, surveillance
audit and recertification)

(@ iNiE# % Certification decision

R 2AEH Issuance of certificates

5. WIEKE R ZIEE X9 Certification basis and Business Scope Classification

B AR R INGE VAISO37001 (A& 32 § AR R K B4R 45D HINERE,

INIE k4558 B R 55 FIUKAS'E M & A 69CIS14 Editiond ¥ 3 R W &8 224Kk R 49K 7T Jk 458 B
ok (F9H22)
Anti-Bribery management system certification is based on 1ISO37001 " Anti-bribery management
systems-Requirements with guidance for use". The scope of accreditation follows the scope of
accreditation table for Anti-bribery management systems in CIS14 Editionl (chapter 2.2) published
on the official website of UKAS.

6. INMEF2FF Certification procedure

6.1 AiE ¥ 3% Certification application

6.1.1 WiFINIEA LR #ICASINIERE K, REAT ¥iFHE &R FH (LFEERRT) : The
organization that applies for certification shall provide the following applying information or
materials as required by ICAS:

() FATAIEF(TH Z LB, Tl E 4k AGER RAEE AR EAKITIEDR); Proofof legal
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personality (industrial and commercial business license, certificate of legal personality of an
institution or certificate of registration of a legal personality of a social organization)

(2) B 48 X E LA 2 69 47 BOF =T A€ A BF); Acquisition of administrative license documents
stipulated in relevant laws and regulations (when applicable)

QRVAEW L 5 EHFE P HRARS B A EE, FH, RWKE IR RARERA XL
% K ; The business activities engaged in are in compliance with relevant laws and regulations of the
People's Republic of China, anti-bribery management system standards and relevant norms;

(4)7F BV - FEAR R IGETL R R Ay e - E B 694K s A description of the business activities
covered by the scope of certification of the Anti-bribery management system;

G)L #INIERFE AR X EREZ TR FEHRT ALK EZIKFZ; A documented
anti-bribery management system has been established and implemented in accordance with the
certification basis and related requirements

(6)R & A KB ATINA AL, FEL T RAIFAZAE ILIFF; The system has been running
effectively for more than 3 months and has completed internal audits and management reviews;

(7) B 2N Pret, REEAN GG FERALIER L (ERN) L4, HRER(EH
Frfz B 4514 % ) ¢ In the case of multiple establishments, provide a copy of the document certifying
the legal status of each establishment (when applicable) and complete and submit the
"Multi-Enterprise Information Request Form";

(8)4R A 40 4 W A S B ) 49 WA & UG 7F % ;. Provide a list of bribery risks within the scope of the
organization's application;

(9) A6 7 R IE S IR 6t SL UL B K% ; Provide a description/commitment of the
outsourcer's anti-bribery management;

6.1.2 WA INIE L PG 13 8 2 4 ICASIAGE A8 9% 44 € : The information provided by the
organization applying for certification should enable ICAS certification to be determined:

(D) PFERG T LAFIR % FK; The industry category and service requirements of the
applicant organization;

(2)wiFiNiEY TE E ; Scope of application for certification

Q)W IHM LR —AAFIE, QIEL LA, WEIGPTAGHAE, A R AN E FE R N3P R IR &
kGt A2 R X B, IEREEN T R @A REATH X6 EE LS General
characteristics of the applicant organization, including its name, the address of its physical location,
a description of the use of anti-bribery management to support business processes for internal or
external customers, significant aspects of its processes and operations, and any associated legal
obligations

(A)FiF B R L P IFINEABA KRG — ML, AL EN, ANMSERTR, ARE AN,
i\tﬁ*/\q& K EAR P 9B AL A2 X £ . General information about the applicant organization relevant
to the field for which certification is sought, including its activities, human and technical resources
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and, where applicable, its functions and relationships within a larger entity
(5) W iF 4L LK A &Y P A ek i At ey b 6L i A26943 &5 Information on all outsourced processes
used by the applicant organization that affect conformity
(6)3 = 5 R WMk E FAR R B K 6959691 JL. Acceptance of advice related to anti-bribery
management systems
6.1.3 & ¥ iF M, ICAST AR K E P @ 3L E B 69 X TIMEAM TR, W FHiTE R
INEARE D HFHER, ARENNERFTEEIRLEREY BRXLEH X EEEIALL,
FEPE %, DARICASH| M 2 F A& M5 K P RHwiINEE NG TR RES, FT2
KEPHALLFIHIGENF KR TTE AL LT LR REIRF 09 1F 0L, MR ZIF 2 HA
ShaC oA GER
At the application stage, ICAS may request the client to indicate to it the applicable requirements
concerning the qualifications of the certification body, the record of integrity and compliance with the
law or the background of the identity of the certified personnel, as well as the applicable requirements
of laws and regulations related to the preservation of state secrets or the maintenance of national
security, and to update the indication immediately, so as to enable ICAS to judge whether it has the
qualifications or conditions for the implementation of the certification activities for the client. The
client may also be asked to indicate the services it provides jointly with other parties within the scope
of the management system for which certification is applied, so as to better arrange the
implementation of the certification audit;
6.1.4 T %L BINIE W IF BT, & 3TINIE P 3F R AN A & BEAT IR W AN, LAAFR: When the

Marketing Department receives an application for certification, it shall review and confirm the
application for certification and additional information to ensure:

1) wFETHFTL, PHALAEFNENFEOMIEFEENGAL, FEAS, TUREHTF
# ; The application information is complete, the activities engaged in by the applicant organization
are in compliance with relevant laws and regulations, and the information is sufficient for the audit
2) R TICASINIE L P if 40 42 2 A 454 € 4n b9 32 MR £ %, Addresses any known differences in
understanding between ICAS accreditation and the applicant organization

3) ICASINIEA fe /1 FF Ak 9% £ #IAE % 3 ; ICAS is competent and able to implement certification
activities

4) F)JETWIFINETLE ., PIFALREERIT. TR T E 2600 8] AT L AR vl A
IEFEFHGEE (BF . 2254 T B R M) ; Consideration has been given to the scope
of certification applied for, the premises where the applicant organization operates, the time needed to
complete the audit and any other factors affecting the certification activity (language, security

conditions, threats to impartiality, etc.)
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5) T hZEHRFHMEEILE. Arecord is maintained of the reasons for the decision to

conduct the audit.
6) AT k4T H 69 IEH % 5. The correct implementation of the scope of accreditation
o ko X WiF BT IATA LA TLE, MHL6.1.3%Z /606 F%,; If the application falls within
a accreditation scope, continue with 6.1.3 and subsequent steps
o W RWIFT B TIANTHLLERE, 128 TR RMEER2MEN LSRRI TAN,
MEFERIRRTFEANAIERETiFST, ERKPFITRGETEAINTIRENIE
¥, R EPEL, 2#%6.1.3095 5%, If the application does not fall within the accreditation
scope of business but falls within the scope of business competence approved by the Ingeer
Advisory Committee, notify the applicant on the same day, or at the latest on the second working
day, to seek the applicant's acceptance of the certificate without the mark of approval; if the client
accepts it, continue with 6.1.3.
o wRWIFLETIANTHLSERE, CRETHEMRGLSAENTEAA, WETHRK
KRR F NI R@E P, %ibdt— 595 %, If the application does not fall within the
accreditation scope of business and is not within the scope of business competence of ICAS,
further steps shall be terminated by notifying the Client on the same day or the second working day
at the latest
6.1.5 T %3 AN B P iF 89 L RARBFARLE AN THEE A, &3 (ABMS FHARL)
¥, MNEFEDEATRM PIFAANSHAN, BIREPFME (3B 5% EEAEDF
#% (MAP0350) . (iNiEAR) (MAP0312) & 3RIRM 3% F 045 A4 % 7 . The Marketing
Department will provide a quotation for the certification activity on the same day the application is
received, or no later than the second working day, based on the ABMS Auditor's Day Sheet, etc.;
when the applicant is a multi-site applicant, the client shall be asked to complete the Multi-location
and multi-site Project under Construction Checklist (MAP0350). The Certification Contract
(MAP0312) should be faxed to the client at the same time as the quotation.
6.1.6 T Z M B M AINE, ¥ GLHESR)Y (MAP0312) B 4— XA hiE % i 7y X4t
#5177 . Upon receipt of the quotation confirmation by the Marketing Department, the original
Certification Contract (MAP0312) will be provided to the applicant in duplicate in an appropriate
manner.
6.1.7 T H AR MM ARG, BT L RRARAFRAALTE ZATAE ALK GAEFIFL)
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(MFP0388) 4% 3 % #% 4 - Upon receipt of the quotation confirmation, the Marketing Department shall

forward the Certification Application Form (MFP0388) to the Audit Department on the same day or
no later than the second business day.

6.18 T HIARFHE® G, MANEFTHYIFT KRG EZFH, A5 A
HINF IR AR BRI mE T AR B 324K R o After the Marketing Department
determines the intention to audit, it shall promptly request the submission of asset management
manuals and procedure documents from the audit applicant. To confirm that the applicant
organization has established a documented management system to achieve anti-bribery management.
6.2 &Rl i# % Contract review

6.2.1 FHAERIFHFAREITERITF, LB, FTHLFAR T AN, SRFFAR AL
BT A B F B AT AR F B & F R R AR FRIER, RFE—NE LG T
TAREI G F IR LRAT IR R L, B FAR AL ESE T @ey B F )62 F %P EARBAN
EELEE., ETERERIRE . ARBY SIEmR Y RLTitk. RIS EHKZ
B FHITEARRESE (ABMS FHEARK) #iTi#E. GRWFFEH, £F5EBEATHAL:
The contract reviewers of the Audit Department shall conduct contract reviews, with the assistance of
marketing personnel when necessary. The contract reviewers cannot reduce the high level of risk or
technical level in the contract review stage, and should wait until the completion of the first stage
before downgrading according to the actual situation on site. The assessor will determine the number
of man-hours and the range of certified specialties required for the audit after taking into account all
factors. Any reasons for downgrading or upgrading or for reducing or increasing the number of
personnel days shall be documented. The number of man-days required for an anti-bribery
management system audit shall be evaluated with reference to the ‘ABMS Audit Man-Day Table’.
The following items are considered during a contract review:

) ANWHFHEFPRIGFIELELATH, ABRRAWET BT EPOEHNRER, URIKZR
EHEARZ O A% Fully review the application information and materials submitted by the
client to ensure a clear understanding of the client's area of activity and the possible risks to the system
management system.

b) RIRIE FIRAT AL RS L4y L4k 77 Fo & P 4T £ B41SO37001:2016 { R W45 32
TR R B K BAE A A5 @) A A gy 34T 24943 ; Evidence shall be obtained that the Client
has identified other parties involved in asset management and how the Client manages the other

parties in accordance with 1SO37001:2016 ‘Anti-bribery management systems-Requirements with
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guidance for use’;

C) WHEFTWERKAAS T EAETIL (“e-based”) T A2 F= 444 £ ; Whether the applicant's

management system is predominantly electronic ("e-based™) process and documentation based.
d) RELLSFH. BEAFHR—RLF 4, Whether it is a combined, joint or integrated audit
e) FTHEKRLEMNEFHEH EHEIN; Subcontracting of activities within the scope of the
management system
f) ARTH A4 % Results of previous audits
) M TZHHReHEHHPTGEL, &FJE: Consideration should be given to organizations
with multiple sites or containing temporary sites:
® AT EAA R HIE TR AKATZALF H; Availability of remote auditing
using computer-assisted auditing technology
® %P A B A R R IE A H SR AEINIE RS &) s Multi-site operations
organizations should identify the organization's headquarters as the contracting party for
their implementation of certification
® KT B AHANEEGIAATAAL B L3 B AR G942 Jp Fo 77 ik £ 2 AR AR
EREGIRSE, RALEFTRENRGIAESHTEENE, WA AT EA
3% P ; Examine the extent to which the organization produces or delivers essentially the
same type of service according to the same processes and methods at each of the
individual sites; sampling can only be used at individual sites once it has been confirmed
that all sites are in compliance with the guidelines for multi-site operations.
0 —NMNRHFMWELEF RN E B ETNG LI AT, XA B EIF R N #ITIE
B, B2 KALAHE O AINED T %P7, The full range of sites in a service
organization that perform activities covered by the certification and are not ready to be
certified at the same time shall require the organization to identify the sites to be
included in the certificate of certification.
6.2.2 &R H 925 R o Ak a5 444k : The outcome of the contract review should be able to ensure
that:
(1)1 A & 17 2 R 89 47 Ak K Al e B 2 A8 5 69 RO G E LR AR AR A& K Identify the
applicant organization's industry category and the characteristics and requirements of the anti-bribery

management delivery process that correspond to it
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(2) £ 42 B K3t A8 2 AT W 69 ROV RE 2 AR R INIERY 22 2 K ; Knowledge of national regulatory

requirements for anti-bribery management system certification in the appropriate industry
Q) FiF BB AR EEIKF 6913 & L5, T A#EATF 4% Sufficient information about the applicant
organization and its management system to conduct the audit
(A)INEZ KA RABLAFH R LA, LCREL $wiFa4;  Certification requirements are
clearly stated and documented and provided to the applicant organization
(5)f& & TICASINIE S wiF Az LT L 4 6932 #% £ 7 Resolves any known differences in
understanding between ICAS and the applicant organization
(6)ICASIAIEA R /1 AR 45 52 #INIEE ) ;  ICAS is competent and able to implement certification
activities
(NFET FFGINETLE. $IFARGBESIT. T'FHE Z 60 ] felt T LA RS v IANIE
FHORE; b, AR AN, &8 RISO37001 { &Mk F 32 KA 2K RAE RS dH)
Consideration was given to the scope of the certification applied for, the premises where the applicant
organization operates, the time needed to complete the audit and any other factors affecting the
certification activity; among others, when defining the scope, it is appropriate to apply the 1ISO37001
‘Anti-bribery management systems-Requirements with guidance for use’
(B)FR#F T 2 2 56 F A 0932 | 6912 % . Records were maintained of the reasons for the decision
to conduct the audit
6.2.3 37 T 3K AFCNASIA T 89 KA INGEHLA BT K 89 ABMSIAIE, ICAS™ L4 B CNAS-CC12%
4k, For ABMS certifications issued by other certification bodies accredited by CNAS, ICAS
may implement conversion in accordance with CNAS-CC12.
6.3 W # % M & % 4T 4 15 Acceptance of application and signing contract
6.3.1LiA4E ¥ 37 49 & 22 Acceptance of certification application

S SERGSIFT, THRTRLZEMNEPH,; TGS LRERY, FTHIHFpE
Fo W IF A LAN A B, RE L EINIGEF .
Upon meeting the requirements, the market department may decide to accept certification

applications; if not, the market department shall notify the applicant organization to supplement and
complete, or does not accept certification application.

T 3R 5L 7R IAE F 3F 69 F A A TAE 1L o
Market department shall store the whole record of the certification application.
6.3.2 %37 4[5 Signing contract
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SRFFELE, THHREG P EF LT GAESR$Y (AP0312) |, &RRMHF— XA
HEERG. HFTHERIXAREFRABLE AT/ B AR CEFRIKZIAEPIFHER> (MFP0389)

FoAl % 9 AR ST AR

After the contract review is passed, the Marketing Department and the applicant sign the Certification
Contract (AP0312), with the original contract in duplicate and kept properly, and forward the

Management System Certification Application Form (MFP0389) and relevant application materials
to the Audit Department on the same day or no later than the second working day.

6.4 4% 7 % &9 % X| Planning of audit programme
6.41 FZLEEL PR FTE T FIFE Kb T HABGES 6T TR,
Audit managers shall identify the development, implementation and management of audit programme
and improve necessary resource in audit activities;
6.42 F ERRBAFHIN T, NAMIRHINAAXFREN, ILEFHEH A AEEE P 69E
IEAR i R AR I1SO37001 { RM -5 72 E IAR R R K BAE 488 ) R AACHLIE L AHAYINIERY
% K, Program planning is the responsibility of the Audit Department and must clearly identify the
relevant audit activities. These audit activities are used to confirm that the client's management
system meets the requirements for certification to standard 1SO37001 "Anti-bribery management
systems-Requirements with guidance for use™ or other regulatory documents.
TEEEAR TR (ICASF 477 £) 69 L34 The Audit programme owner completes the
basic section of “the ICAS Audit Programme”
FAHERKZRMKINEFTFZE, &2 (ICASFHZ AT E) Foy “TNERIMTH T LR
“Lyppriatr GERB) EX|” 49 A ZAudit team leader is required to complete the content of
certification cycle audit plan planning and multi site sampling (when applicable) planning after the
initial audit
6.4.3 7 & F 4% A X A= % 4z 0t A Determination of audit man day and audit time
ICASHIE P HF A LR IME &, MBF AN, . RUBRRAEFE. FHEAREE
B NEZ KA LA ReH B %, 1RB (ABMS ¥ HARR) B 5H# 2 FHAR.
ICAS according to the information submitted by the applicant organization, sorting out its size,
characteristics, anti-bribery Risk inventory, the scope of coverage of management systems,

certification requirements and the risk it assumes and other factors, in accordance with the "ABMS
Audit Man-days Table" accounting and determine the audit man-days.

oo — IR W AT E 6 B ) R A e ROV A R SRR N B, BT BAR R SR Y
TR, BFIRBIEARN=Z 02—
The time required for the one stages audit should take into account the content of the enterprise's

anti-bribery risk list, the complexity of the system documentation involved, and is usually no more
than one-third of the total number of man-days.
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6.4.4 % 3 Fir 69 39 4% Multi-site sampling
e RZ WAL T e e B KR 02 S AN R E NG P, LiX L prarak T
%W E B A e s R B, RIBEBIAE 6 < S Y % BT 4E B4R %> (MFP0350) , I
T A TLOY FhAE T FVAAARST B G T E IR R AT . AR T RN F IER RB AT E
NAGHBATRSRIAEEZZ LT EHRGKBMERF, wRL2, NARREFTHFE.
If the auditee's management system for which certification is sought consists of multiple sites or
multiple temporary locations that are under the authorization and control of the applicant organization,
a reasonable sampling plan is developed based on the organization's completed
Multi-Site/Multi-Location Request for Information (MFP0350) to ensure that the management
system for the various locations is properly audited. The sampling plan should take into account
whether there are regional elements to the activities at the different sites that could have a significant
Impact on anti-bribery management, and if so, sampling cannot be performed.
VHHTERQIEANBEMRTE, F—F5E _FO0EFTEMFE = FARER B AT
BAT 0 FINIE T Mo WM RO LT )G SR EE R R A BAAEE, LERIKE,
MRG-TAGTEE S LR E, ARZIERYERIKA R KT F LA F LR
Audit programme shall include a two-stage initial audit--surveillance audits for the first year and
second year, and recertification audit prior to certification expires in third year. Determination and
any subsequent adjustments of the audit programme shall consider the size of the organization, its
management system, the range of products and processes and complexity, as well as the level of
effectiveness of proven management system and the results of previous audits.
Wy AL ZHA AR TE B B 209 7 o & 7 RIRS-7E 3 B BAT i 34T
On-site audits shall be conducted during the normal operation of product production or services
activities which are within certification scope.

6.4.5 #7.% % 4% Initial audit

MRFAGS — N B I BRANNERTAZ, AT ER—HERAAR (6.6.22574) ,
—FEAT, —BREZANHHAT, FHT RGN F A FILI6.6.24,
Initial audit includes stage 1 audit and stage 2 audit. In general, in order to achieve the objective of

stage 1 (stated in 6.6.2.2), stage 1 audit shall be on-site audit. Refer to 6.6.2.4 for situation without
on-site stage one audit.

6.4.6 F 4% B 69 F A% A AN, FHEWEAEREE P T RWKGELIRE, HEEL
Fo AL B KPATH I, WA [e A RIRIAE . RIAMGIEH)F @, FAZTE B Ao U] @, 454547
P B F AT I T 5P FINEE P A EH .

Audit purpose Audit Department is responsible for confirming that the purpose of the audit should

include checking the client's organizational environment for anti-bribery, implementation of laws,
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regulations and other requirements, bribery risks and due diligence, anti-bribery controls and other

aspects. The scope of the audit and guidelines, including any changes, shall be determined by the

Audit Department, with the assistance of the Marketing Department, in consultation with the client

applying for certification.

6.4.7 B & RKMLHLARE FAETRREL FTZEECSRE M RBEMAE LHABMSITE,

ICASIAIE 2 # 5€ & & At A5k ) ik 2L KA LT T ABMSH# AT A5 89 F o 2o RINA TR L

IRA] PR P RO NEAZ & 8 ABMSIT R EEAT F Mt T AR ARIEABMS F 4% 89 L 0 1k, W] &2 4o
YR PR ERAFE S 69 Ph 4 7T B A AR B AT INIE W B

The organization shall be asked to indicate whether there are ABMS records containing confidential

or sensitive information that cannot be made available to the audit team. ICAS shall determine

whether an ABMS audit can be adequately performed in the absence of such records. If it is believed

that the adequacy of an ABMS audit cannot be assured without auditing ABMS records with

identified confidential or sensitive information, the organization shall be advised that an audit can

only be performed if it has obtained the appropriate anti-counterfeiting clearance.

6.5 33 F 4% 89 4 % Preparation for on-site audits

6.5.1 #4 & % 4% 48 Determine the audit team

6.5.1.1 ICASIAIE 45 € A9 IAIEF A R 2 MK & R Mg & AR RINIET 4. The auditor

appointed by ICAS must be qualified for ABMS certification.

6.5.1.2 F AL W) FAF R ARG E FEAR ROANE TAS 09 F A% R Ak LRI AAR R B AR F KA

IR FAZMG K AL /1. The audit team shall be composed of auditors who have obtained the

qualification of ABMS certification. Technical experts may be added as necessary to enhance the

technical capability of the audit team.

6.5.1.3 A AKX R E L ITAEE N Ao dd & F e fn iR G BAR T LT ARA FHARRT . HK
EERREFHROLEBETRITIAN, THRXFRTETEZRRAFEREIBRFETATZRRME
EB, BREKERTEAEA FH R . Technical experts with relevant anti-bribery management
experience and specific expertise may be members of the audit team. The technical expert shall work

under the supervision of the auditor and may advise the auditor on the technical adequacy of the

auditee's management system, but the technical expert may not act as an auditor.
6.5.2 #HAZEF 0 FrIRE A B R R AR IR E 8 S B A A H AL AT B R P RF M
M, MMREPRFHBARRGEL, ABEAZF R, mREPF R FAZAERFTHZARR,
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BRAR AR, B ZBPIAEFEZMAR R . The personnel in charge of dispatching in the Audit

Department shall issue the notice of dispatching of the audit team to the client and the audit team at
the same time before the document review to solicit the opinions of the client and the members of the
audit team in order to avoid conflict of interest. If the Client opposes the Audit Team or the Audit
Team members and declares that there is a conflict of interest, the Audit Team members shall be
adjusted immediately.
6.5.3 #h#% /& 7 % Sampling accuracy
APRIE S G P Fh A6 b, WA X2 T JL%: Toensure the accuracy of multi-site
sampling, the audit team should focus on the following points:
® EIRAATH @A E S, AWIEERIEE Fo s 8T A% E S A T E G A Fh A
K-F: Appropriate sampling levels should be determined during the initial contract
review and subsequent audit activities by identifying discrepancies in the following
areas:
1) &, Blde: FPTAE, R AABMSAAL R AEINIETE B A 69 16 B 3% A 694% B 5 Location,
e.g., size of premises, or use of temporary premises within ABMS but not within the scope of
accreditation;,
2) JR%: Service
3) % Client
4) HHRHREG AT (Blhe RIREAK, B, AT E9ME) ; Othersinvolved
in service delivery (e.g., internal groups, suppliers, customers as suppliers)
5) &% ; Language
6) FIIKF 49 B, LA Localized changes in management systems
7) kRN ZE K Requirements of laws and regulations
® SE FABMSILHE A RERMMH A, ZEF A TICASH X Z, HIKIAL
& PR E A ALE E. A representative sample shall be selected from the
client's ABMS range. This selection shall be based on ICAS decisions and reflect the

factors and randomization described in the preceding article.
® FHIHXINEXEFEALALZFHZR, X2 ANEFT L G3FEIA R
ZABMSA 5L B A X & 94 K. The planning of the audit program shall take

into account the requirements in the above two articles. The program should cover a
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representative sample of the full scope of the ABMS during the 3-year cycle between

certification audits.

6.6 KT (AR FH. hBFHABINEFH) Conducting audits (initial audits, surveillance
audits and recertification audits)
6.6.1 % A%t X %% Audit Planning

T K ERHEF TR R A RE P& IR R AR B AR R R Bk (B
PR fo (FAMKkEEmS) (MFPO308) 4 F I A AR . FHAKHK
HAIBZOAR 5FZARR DT, ARG LA, R, REDFH T IAELSBLF
AR o T IAF DB F 8 LA R RAT ], EH5pBLE, FHAKRIEHRTAR L
st X FH, FHEAXNEEA - R EN, AAFRA, MAEAGFHZENGHE,
FHICEG R A TRALEY, FEEATERT:

The audit team leader shall refer to the description of the client's management system document and

ke

the related function allocation table (when provided by the client) and the "Notice of Audit Team
Dispatch™ (MFP0308) to reasonably arrange the audit time and personnel when arranging the audit
plan. The audit team leader or his/her designee shall consult with the audit team members and assign
the audit work to the audit team members for specific processes, functions, or activities, etc. The audit
team leader or his/her designee shall consider utilizing the resources. The allocation of audit work
should consider the full utilization of resources and time. After the assignment, the audit team leader
or his/her designee should review the plan, which should be flexible to allow for changes. As the
on-site audit activity progresses, changes in the scope of the audit may be necessary, with attention to
the following matters:
a) FHT X AR IALFE S X
The audit program should reflect a process audit approach
b) 3 FAZR AT R
Trainee auditors may not audit alone
c) B R AT RATF M
Observers may not perform audits
d) BERFRLASEAEXERBAGTHZRANGEE; AFHERRERRKREN. HKE
RATHMAFTZRAER . AP RRENE, BAFTRERIEPTANATTRZETEHRK
%
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Technical experts must be assigned to accompany auditors in critical areas; provide

technical advice to auditors. Technical experts may not be used as auditors. For the sake of
seriousness and confidentiality, personal records of the technical expert's accompanying
process shall be kept on file;
e) JLIEWAZ R T AME A FAZE R, AF A F AR AR, VT B B A%, 24 A F A
WAERY, TAEH F AR R R oA e F A
Witness auditor can be a member of the audit team. As an auditor to witness, can not be
audited at the same time, but as the audit team leader to witness, can be a member of the audit
team to participate in the audit at the same time;
f) @ ARE A A R A8E;
Audit time is normally 8 hours per person per day;
9 FHREmELH (E5H) P8
The audit time should be the same as in the Task;
hy FHAXNEHFHZARKRIFEZAKBTHOAR TR, FHTHFRRELEEFHZ
MRKAFZAKBEZOAR TR, BN HBEOERAR TR, FHAKET
N%FHAT RGN, LR2ETAZHITESRAE, FTFTABHAEFH TR L
EFHIN. AERFER EEER, TNAFZEAKGITIE;

The audit plan shall be completed by the audit team leader or the person designated by the
audit team leader. If for any reason it cannot be completed by the audit team leader or the
person designated by the audit team leader, and it is completed by other persons designated by
the company, the audit team leader shall confirm it before the on-site audit or on-site, and
make appropriate adjustments if necessary on-site, and sign and confirm it on the audit plan
on-site. Adjustment shall not violate the above requirements; otherwise it is the responsibility
of the audit team leader;

i) R A Ui Bh i A2 F AT b a9 B A] 3 R CNAS-CC14 % {ABMS FHA R L) #)
2K
The time taken up by the use of computer-assisted remote auditing meets the
requirements of CNAS-CC14:2019 and the ABMS Audit Man Day Table;
j) B—#FHATAELENRE — Kok A o
The same audit team cannot evaluate the same enterprise for two sequential cycles.

K) #2tFHRMRILIEN G NIE, ELIEFER S ALIEFEZRE S AL L
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SERFER A M R4, TR R K ek A TR A

New auditor first test witness for on-site witnessing, and the witness auditor and the
witnessed auditor should have at least 1 hour or more for some of the provisions of the audit
in the same group, the audit plan should be sent to the company before the audit department to
confirm.

FAZIT R 2 @45 The audit plan should include:

® & H 9 Audit purpose

@ 7 4% /& | Audit principles

® F 4% J& B Audit scope

@Il W A% 6 4 R AR AL LR AR

The organization and functional unit or process that will be audited

@ I3 W 4% &7 49 B #AF=3 % ; The date and location of the on-site audit activity;

O IL%F L EN AT A Fe TR, BQIEE X FHT B AN NRA T AR

The expected time and duration of the on-site audit activity, including meetings with

auditee management and audit team meetings;

® F AL R Aw @) F 69 4F R A BRI

The roles and responsibilities of audit team members and guides;

® ) FAZH XA XIBALE & LB 49T R

Allocate appropriate resources to the critical areas of the audit;

M B Az &0, E S, FHRLE O
In addition to the above information, where appropriate, the audit plan should include:

® U 75 F A% 7 494X & ;  Identification of the auditee’s representative;

® ¥ 4% Pr{E B 4935 5 ; The language to be used for the audit;

® ¥ 4%k 49 244 ; The theme of the audit report;

@5 B HE (8. %% ) ; Logistical arrangements (transport, on-site facilities,

etc.);

@ % FF T Confidentiality matters;

OFMELEHN . AAHFHENTFTIEAN, FHARNEEEFRELT IFTEL,

HRRXLFTHT  LFHRT T F XL AEFTHAR, LTHIT AT HREILTZ

==

8] P VARR . AT BAS PR W A R AR A 4 FEATALAF A R &
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Audit follow-up activities. Prior to the commencement of the on-site audit activities, the
audit plan shall be reviewed and accepted by the audit client and submitted to the
auditee. Any objections from the auditee shall be resolved between the Audit Leader,
the auditee and the Audit Client. Any changes to the audit plan shall be agreed by all
parties prior to continuation of the audit.

T AL R P LAY F AZTE B 2 B A 6 KA LS ] o BT AR R IR T MR T
HENRAAAE, BANRIGER B INE IR —RALEFZ (Pl B 2 RRHHTF %) i,
BRFEZGTERT RN FEEEANECE, RENTEIEZ60CAE 5INET £ F L
93 B — 2o

The scope of the audit appearing in the audit plan should indicate the area and boundaries of the
audit. For example, the actual sites, organizational units, activities and processes to be audited. When
the initial certification or re-certification process consists of more than one audit (e.g. covering
different sites), the scope of a single audit may not cover the entire scope of certification, but the scope
covered by the entire audit should be consistent with the scope described in the certification
programme.

FHARR AT AT LS FRARKIATEEAHE, FHAERTZAK R THANE
ZH, WA T EH, BEAA, BEFFLT, ALENWNELEALTHARPTTHST EH—
o BEBIPRIEAES AT ER:

Audit team members should communicate information with the audit team leader prior to the
audit. The audit scheduler or audit team leader is responsible for confirming logistical arrangements,
such as method of transport, route maps, pick-ups and other matters. The audit team leader and the
auditee each hold a copy of the pick-up notice when necessary. The pick-up notice shall state at least
the following:

® UHALIE, KENAEFIUR. B AR, Ft ] LR

Plane flights, train/bus schedules, departure time, estimated time of arrival, etc;

® Iz £ Pick-up location;

® HARMPTA AR R AT TER . b BIK AR wiE;

The roles of all audit team members in the audit, their names and contact numbers;

® LW HAHNS LM, FEHAL, REATGT AREFAKE TG X

The auditee's company name, audit address, method of contact and contact information of the

pick-up person;
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® FHMMIKA LK #Fll LB EEAREALR, TFEFHANNEF B
RAEEFTHASEF (REHE, RALCH R T NiBmFAHERR) , ARTH%
201 F AT B IRAFAR K AT o
The contact details of the audit team; the information on the pick-up notice should be ensured to
be accurate, and the pick-up notice signed and confirmed by the client should be kept in the audit
file (when this is not possible, members of the audit team should be notified in other effective
ways) so that the audit team can obtain the relevant information in time before the audit.
THRREICASIMENT %, REREF, RE, AHEAHE,
Auditors represent the image of ICAS and should be neatly and steadily dressed and a suit is
appropriate.
FHARKEREFEZMALFTRENFPARRGE G REG T FIFIEER P AR —B. &
K HERE R AR R TR F IR THLE R
Audit team leader should agree with the applicant client on the presence of observers during the
audit activity and the reasons for their presence before the audit is carried out. The audit team leader
should ensure that the observers do not affect or interfere with the audit process or audit results.
HENFHERER—L@FER, REFHAKEE P FHER—K. FHAKZHEKSG
FAX AR TRFTZIAERFTZLE R,
Each auditor shall be accompanied by a guide, unless otherwise agreed between the audit leader
and the client. The audit team leader shall ensure that the guide does not influence or interfere with the

audit process or results.

6.6.2 % — B ¥ # Phase | Audit
6.6.2.1 X #+% 4% Documentation Review

FEPFHARBEETM, AR X N, B2RE P RERE, FFFH4t
B RAEL TR .

If the customer has not yet provided the management manual, procedure documents and related

documents, the customer shall be requested to provide them in time, and the manual documents shall

be provided to the auditor in time.
Q) XMHFHEAFLFTHERIBARAELGSE, BFHAKE LA

The document review shall be participated by professional auditor or technical expert.
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Signed by the audit team leader to confirm.
b) AW AZES, RIEISO37001 (R MG E 3 F Ik R R AL AAEH) , AHINA
LRI T RAGHET ARG ERFH ARG E LK,

The document review is based on [1SO37001"Anti-bribery management

systems-Requirements with guidance for use" in order to confirm that the organization’s

documents cover the requirements of the standard and meet the requirements of the standard.

C) XHHFHEEZALAFTHIME. F PRI A RE B @& F e 2T
FKAEMFPO374 (¥ AR LET ., —MBAFHLERAPIRFTE) F, ¥HRALET
HTAGFHAMRIALE P . LFFPRILGEAE E AT/ AR S Ak,
PRI 7 A & A2 K IO N & B 5 I BRI 'F AT ks

A document review report shall be completed after the document review. Issues identified
in the document review or requiring written clarification shall be recorded in MFP0374,

"Management System Document Review, Phase | Audit Conclusion and List of Issues",

which shall be signed by the auditor and submitted to the client prior to the on-site audit.

Problems identified in the document review need to be submitted to the company within one

working day, the deadline for correction of non-conformity found in the document review

should be completed before the phase Il on-site audit;

d XHFHRELBENZEPF GFZAEE.

The document review report should be filed in the customer's audit file.

e) XFARMLEXFLF AN, FMFP0374 (FIEIKA LF, —M B F LB AN
AFE) P B A A —AZ PR AT A SOW R R T 2 O 89 F M AAE R A
RS, FEFHIN, RREFEBEILE;

Document review personnel in the closure of the document review issues, should specify
in the column of corrective measures cited documents in MFP0374 "Management System
Document Review, Phase | Audit Conclusion and List of Issues” the article number of
manuals and procedural documents corrected in response to the document review issues, and
sign to confirm that evidence of conformity should be retained;

f) SXAFHETHRAAGRBAEERFEARFFCEART AN, RAEAHHF
MR AL T, HEREPATHEROER.

When the description found in the document review is not in full compliance with the

actual situation or the scope of the application, it shall be given as a description of the
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document review issue, and the customer shall be requested to give a written clarification.
6.6.22 H—M B FH LA FFALGNFH T, FHRALLE:
6.6.2.2 The Phase I audit shall be conducted at the applicant organization’s site and shall include:
(1) % A% ¥ 37 48 409 ROV &5 J2AR 7 A%
Review of the applicant organization’s anti-bribery management system documentation;
(2) 14 o i 4L R R IBAE H P AR AL B AR OL, JH B PR A R BATIE, AR E =
W B F A BB
Evaluating the specifics of the applicant organization’s operating location and site, and discussing
with the applicant organization’s personnel to determine the preparedness for the Phase Il audit;
(3)# & P iF 48 LUIL fif e 52 5 BV W B SE AR R AT R B RGO,
Review the applicant organization’s understanding and implementation of the requirements in the
anti-bribery management system standard,
A)FEFIFELERG ZARMAS;HIRA G REQGIRFAR KRG EFEZIAA A E KR L ETF
IR
Review whether the applicant organization has systematically and adequately identified the laws,
regulations and other requirements related to the services provided and their compliance;
C)VFEF AT ETROGBRERL, FEPFARALH MR FTZGmT
Review the allocation of resources required for the Phase Il audit and discuss the details of the Phase
Il audit with the applicant organization;
(6)4E & PRI E IR R T4 A BAR, THRATHESERS, HRXF BT
REE &
Understand the applicant organization’s audit preparedness in the context of its anti-bribery
management system policy and objectives, and provide a focus for the planning of the Phase Il audit;
(MM FHFERLE R FLAT AR FHEETLIPF, URRWEE IZIKF 695K 642 E A
GIEBA L A % I B F BT R &
Evaluate whether the applicant organization has planned and implemented internal audits and
management reviews, and whether the level of implementation of the anti-bribery management
system can demonstrate its preparedness for a Phase Il audit.
6.623 HE F W T L%AMRELPYHFFNERRRMLLICASL A0 &0, W @it
BT, EEP LGN LR EHIN, FTARTIFIFT. IAFALT, F3%
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e 5 — W B F A ]

When the customer is unable to provide ICAS with sufficient information at the application review
stage due to information security reasons, the confirmation of the above information shall be
supplemented at the customer's site through a Phase | audit and the application review shall be
completed. In this case, additional time is required for the Phase 1 on-site audit.

6.6.2.4 ICASINIE S H 5 — I B F A KA R Ao d iF B4, QHERANEMII R X E
8. H I BF P T RRAF R N R A E AL,

ICAS shall document and inform the applicant organisation of the findings from the Phase | audit,
including identifying any issues of concern that may be judged as non-conformities in the Phase Il
audit.

6.6.3 % — I &L ¥ # Phase Il Audit

% B LA B FAAINIEF A ST AT IR AL AT AT.

The Phase Il Audit shall be carried out at the premises of the applicant organization under conditions
that are conducive to the performance of a Certification Audit.

de RPN BEFHRE 0K AR MR F R FEIAL, P AR B AT
Bk, HF_MBAFTZOBDNRZBITEFFELRGNGHITZ L., TERFTZ, TN FIFA
LG RN R AR R R G R TR E R AR IRIBA B K, SRR LEFIGEEN. B E
BREPIHELREASRANT WG E R IALGE RN, HIERK 5 iFE860 Rk E 2
EAAARNE A,

If the Phase | audit raises issues that affect the implementation of the Phase Il audit, these issues
should be resolved prior to the Phase Il audit. The purpose of the Phase Il audit is to evaluate whether
the applicant organization’s anti-bribery management system meets the requirements of all applicable
certification bases by conducting a systematic and complete audit at the applicant organization’s site
and to judge whether to recommend registration for certification. The focus should be on whether the
applicant organization has adequately identified the importance of the asset management process and
confirmed that it is compatible with the applicant organization’s anti-bribery management activities.
6.6.3.1 FF 452 L Opening meeting

ARHFBAK IR, FHRARR . XFETEEE, L HAZGIG I L TA S,
RHHEAR (BFEFHARR) B (£2 %) (MFP0312) L& 2|\ FHAKEKAITER,
FTrmkiE R (BreERE) (MFP0313) BF T4, AN L% 002 ZME
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Fde ATt T FHRE, FFILMEARFGNAR N EOIETIEE., FMEETHE P T
ARG REARFA—RK, 2NARLERTRT THILE:
The meeting is chaired by the Audit Team Leader and attended by members of the Audit Team,
management of the auditee, and the responsible person for the function or process being audited. All
participants (including Audit Team members) shall sign in on the Sign-In Sheet (MFP0312) to be kept
as a record by the Audit Team Leader. The Audit Team Leader uses the Opening Meeting Checklist
(MFP0313) to convene a opening meeting, the main purpose of which is to briefly explain how the
audit activity will be carried out and to give the customer an opportunity to ask questions, and should
include the following factors. The level of detail can be consistent with the customer's familiarity with
the audit process and should include, but not be limited to, the points below:
& WIHNBHEAH: QHERNENBLAL;
Introduction of participants by both parties; including a brief description of their roles;
® NBHEMMM. FHAM, FHKRIE: 5EFANMGETE, FmE P T 2R
AN R BT, 5B P AINFRICE N AT A FEI I = &,
Introduce the nature of the audit, the purpose of the audit, the basis of the audit; confirm the scope
of certification with the customer and explain to the customer that the audit will sample according
to the confirmed scope; confirm with the customer whether there are products prohibited by law
within the scope of the audit;
® LEFHINTFHAI, WmRAZAHRS GG, LM F BT o5 R @i+
W, RHREFRE (S%M SNy AERABFE) (MAP0350) , AXAHFLT,
FHAKESLAEFZTR, ARTEEEINA R FHAKIAAD RIS
B A b R T AAAR RN, 538 e A%
Confirm the audit site with the customer, if it is a multi-site or multi-temporary site, and the
audited party has not declared it to the organization at the time of application, the customer
should be asked to fill in the "Multi-site and multi-place Project Under Construction Checklist"
(MAPOQ350), in this case, the audit leader should reasonably adjust the audit plan to ensure that
the audit covers all the sites; the audit leader should notify the Audit Department when he thinks
that there is insufficient on-site/location sampling or auditing man-days involved.
® L5ZPHINEIFI T AT bR, A BAHINZ T PR TE HF B T %
Ty, VABERALE A% 77 A AL BT R BN

Confirm the authenticity and legality of each site/place with the client; especially confirm whether
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the place actually belongs to the audited party, in order to avoid the audited party borrowing other
people’s place to obtain certification;
® 5% paiAD b LAY A KN,
Confirming the legality of the company name with the client;
® I H At X
Confirmation of the audit plan;
® FHINF e E P Z I 08 I8 R
Confirmation of communication channels between the audit team and the client;
® L FH I AINLAAN K HE, Blde, KRS BEGETE, &, BAmAR, FHA
o e ATy IR 2 18] 64 W A LA BAEAT A 69 T ) 5
Confirming other relevant arrangements with the auditee, e.g. the time, place and attendees of the
closing meeting, ad-hoc meetings between the audit team and auditee management, and any new
changes;
® [ BN HAEFN AT
Briefly describe how the audit activities will be carried out;
® GLUAE AT R A A T ik
A description of the sampling methods used for the audit;
® NBEHALR;
A description of the audit procedure;
® GG FEHLERAEHEMLER; AT ERGFEN ., BRI FE ALY € 3L
BRI Tk, VARSI F AL ohAR L
A statement that the on-site audit conclusion is a recommended conclusion; a statement of the
definition and treatment of serious non-conformities, minor non-conformities and observations,
and the extent of their impact on the on-site audit
® SHREREAMINA XEKEEL;
Announcing a commitment to confidentiality and confirming matters relating to confidentiality;
® FTHNIEN B,
Declaration of impartiality;
® FINWHAMERIES (LE) ;

Confirmation of the language to be used for the audit (if necessary);
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® FINE MM E G RAEAE (BT, @, REILRE, FAHERY)

Confirmation of the resources and facilities required by the audit team (temporary office,
communications, transport, labor protection);
® FHNFHATHNZEFR, RIFZEEF (AAN) ;
Confirmation of safety matters, emergency and security procedures for the audit and the work (if
present);
® NABRRRARGERFZHESE (qF. LIk, KE&) ;
Describe the role of the accompanying person and arrange for its implementation (guide, witness,
liaison);
® X THHIAERAEF NI,
Procedures for dealing with disputes about the audit process when they arise;
& REAFREBEFOEN;
Whether there are matters that need clarification;
® ZHE WA AR T E
Arranging for the auditee's supervisor to speak;
® Mk ¥ (FLIUKILE) (MFP0348) RHE K+ RIME (ERI) ;
Handing over the form Professional Handover Record (MFP0348) to the technical expert for
completion (when applicable);
® 3% ICAS IAIER) F R MIFH R 2PUTE;
Take records of the opening meeting as required by ICAS;
® GLUASTAE P by &4t
Describe conditions for possible suspension;
® N VEIFFRF MM ARG RE (EAR) .
Confirming the status of findings from previous reviews or audits (when applicable);
® HINEFTHRTHEIE P FHRAALBAALAT X E &
Confirm that the client will be informed of the audit process and any points of concern during the
audit;
6.6.3.2 % 4% F ¢4 {4 i Communication during audit
1) HB/EPFOTHICRARLFALE, FHAKDZH L F094:8 18 R AB T X

According to the scope and complexity of the customer's audit, the audit team leader shall arrange
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the necessary communication channels and communication methods;

2) WA EAE—RALE, FHEAKEERBRTRANIFET KBGO, L.

When the audit lasts more than one day, the audit team leader shall organise a short meeting within the

audit team every day in order to:

a) X #13 4 ; Exchange of information;

b) P WAzt EHIL; Assess the progress of the audit;

c) w&ur, TAHNEFAZUAR NG9 ITAE, If necessary, redistribute the work of audit team

members.

3) MALAARRKL T AR, FHAKE MW E PR T ot R ILRARK I,

Depending on the scale of the organization and its complexity, the audit team leader shall keep regular

briefings to the client on the progress of the audit and related circumstances.

4) FAHBARREFTHT RANEXARFE, RARRETHZAK, FHAKE5E P AR,

Audit team members should report to the audit team leader when they find major non-conformities

during the audit, and the team leader should communicate with the customer.

5) WA R 40 K AR TEE Z IG5 2 XK EA P, RS dTRaAKRE, &

B, RIBIRE P

Audit team members should point out and report to the audit team leader if they find problems beyond

the scope that cause concern, and, if necessary, should inform the customer..

6) ERAWFHRIERL THFHENAL IR, RETALELZ T ROGFMH, Fi, Hldox

SN FHN, FHAKE EFHIABAKR FREF B EHAKBER T LFH. 4

BAEHT AE AT 7 X

When the audit evidence obtained shows that the purpose of the audit can not be achieved or shows

that there are emergencies and major incidents, accidents, such as security risks, etc., the audit team

leader should contact the Audit Department and consult with the client to determine the remedial

measures or suspension of the audit. The following remedial measures may be considered:

a) ZHHEF AL A & F A%+ X]; Reschedule the audit time and audit plan;

b) & HFAZITR], N AHAEE RKARFETE AR X XK 5 shHe bt 18] 3R 32 % 4% ; Modify the audit
plan, and schedule additional time to follow up the audit for the relevant areas where major
non-conformities exist;

C) KEFMAMARFZER. Change the purpose and scope of the audit.
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7) BAMFFAZN, BAL LA, LAk, HAER/AFEIECALT R, FH4K {5t 5ICASINIE
FARIBAFIE AT E (E 2 FiF) (MFP0360) , Wik K 5 50 5 12 = 4\ 3) & A% 3R 3k
Fir#H, FHRIHFTHIETHEAR AT TR, sTTINEL S5 0BOE £ 5/A S AK
WEPNHETAETE R LM RIRGIE:

When the on-site audit, there are changes in the number, name, address or / and audit scope of

companies, the audit team leader is responsible for contacting the ICAS certification audit department
and fill out the " Change Application " (MFP0360), the company signed and confirmed and returned
to the company's Audit Department for review. The Audit Programme Manager of the Audit
Department is responsible for reviewing changes and deciding on the measures to be taken for
changes in the scope of certification or/and changes in the number of companies by identifying the

following matters:
a) TAIEL 538 B 49 % £ Changes to the scope of the certification business
® ITAEFAZL A R B9 4 Ak /75 Assessing the business competence of audit team
members;
® FEINTTAY L 4TE H ; Assess the scope of accredited business;
® ERE P& N, Askthe customer for his/her opinion.
b) 4 A% 8% £ Change in the number of people in the company

® FHA XML E Change of audit man-days

® izt x| 978 & Adjustment of audit plan

® ERE P e9& R Ask the customer's opinion
8) HEATHFHMAA N I KIMLPTHFIARITVERIREA SRS R EFL T, @ sFHmaK, b
FHARBTHAEABLFHRER R BRE, FHTRIGEESLFE0966109 %K,
Any audit team member who finds that the audited department is not actually assigned to the elements
activities, should notify the audit team leader at any time, the audit team leader to make adjustments

in order to avoid missing elements at the end of the audit, the adjustment of the audit plan must be in

line with the requirements of 6.6.1.

9) FHAKE B EFHAR NI FHIAL P 6 R IAE KK PATHAT IR I E 00, He
MR AGEAE, REFHAKANBNEE, Z IR HFHEIRE, SFHERAEFHAKK
AR A4, TR SRR F ARG EHE . F6 THiZ 4 BIRRICASINIEH
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The audit team leader shall convene the audit team members to discuss and comprehensively evaluate
the findings of the audit process before the closing meeting to determine what constitutes
nonconformity. It should be confirmed and agreed by the audit team leader before it can be proposed
to the auditee. When a dispute arises between the auditor and the audit team leader on the
non-conformity, the auditor shall obey the arrangement of the audit team leader on site. The dispute
can be submitted to the ICAS Technical Committee for a ruling afterwards.
10) AHFHRAAARK P ERFEFREREBRAEH TR T AN, R AAREE (XL FiF)
(MFP0360) , w4k B F N, 1= F A UL F I EH AT FTRARGHIN, Fha
5 ok R AN B A
When the on-site audit finds that the number of people is seriously inaccurate resulting in the audit
can not be completed according to the plan, it should firstly fill in the “Change Application "
(MFP0360). After signing and confirming by the company, it will be sent back to the Audit
Department so that the Audit Department can re-audit the confirmation of the number of man-days,
and the audit team leader is responsible for coordinating the remedial measures with the company.
11) ¥ 5F PR A0 BB, FAR T B R R ST E P g, R AT AR A8
CABENZREKEP, REAAEL, §HRIE, T XMk 5% F 698
Yo B P RRBEAIE, BIUK KA BRI STR. ik ik, BEE P MAEICASIAE
AR AFiF. ik, FULEAZF)  (ICASP06) #4389 432 77 ik
When disagreements occur with the customer on non-conformity, the audit team should firstly listen
to the customer's explanation with humility, and must not request the customer arbitrarily or with their
own past experience, and should try to solve the disagreement with the customer in an appropriate,
constructive and professional way; if the customer's explanation is reasonable, the disputed
non-conformity should be cancelled. If the dispute cannot be resolved, the handling of the dispute by
ICAS regarding the Grievance, Complaint, and Dispute Handling Procedure (ICASP06) shall be
explained to the client.
12) EHHBARANRRE T FHZT IR ELELEIPBAGFFIRRKEHN, FHAKY LB
TR EEHE,
If an unusual/emergency situation occurs within the audit team or with the auditee that cannot be
handled or coordinated, the audit team leader shall immediately report it to the general manager.

6.6.3.3 12 & 89442 &£ . 364F #2125 Collection, Validation and Record of Information
6.6.33.1 AFHPHFZRBLELSWHERRREFTZ AW, SCEAEN 48X 09128, F2F
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XORAZ S HATINE, A FAZIEE.
During the audit, the auditor obtains information relevant to the audit purpose, scope and criteria
through appropriate sampling and validates this information to make it into audit evidence.
6.6.3.3.2 FALLL A RN LA LA FAZIAEN, AREFHAR A HH ey XaiTE & alL
%, BEORRT AL
Audit team members shall collect information by sampling according to the audit plan within the
audit they are undertaking.The source of the information can be:
) BRI AEMAR K, ST EA R G ) KRB A FAZA R AR E A 6]
B, 48X WAL R R4 T % 69 4] .k ; During conversations with employees and others,
when non-audited personnel (e.g. consultants) are answering questions continuously
instead of the auditee, the relevant audit team member shall provide appropriate stops;
by &z, BB IAEREA LUK,  Observations of activities, surrounding work
environment and conditions;
c) XA, dm: AR BAR, bR BEA ARE. RFRH. AL, B AR, Bakik
B HFTIE. T oRiR B A IS IRE . 1T Documents such as: policies, objectives,
plans, procedures, standards, instructions, specifications, drawings, contracts, business
licenses, permits, mandatory product inspection reports, orders, etc.;
d) #IB6CE . 947, A2k 47 4547 ; Data aggregation, analysis, and performance indicators;
e) E P T ENEE. N Eid424915 4 Information on customer sampling
programmes, sampling and measurement processes;
f) HFTEORE, o BFIE. RBE: Reports from other areas, e.g., customer
complaints, feedback, etc;
g) T HEAEIEEF R 3L Computerised databases and websites;
h) 2% ; Records;
6.6.3.3.3 F #% 12 % Audit Records
AL REOIEAFTIFE, ARIFH., 5P, XHAFHRE. THAXNFHASFEAMAX
I F AL, T ZFRAEACTEAERP @A X T ARG LN, FHRARIMETH
CA R R R A & 5]
All records, including all audit-related records and documents from application, contract review, task

letter, document review report, audit plan, etc., the Audit Department shall retain the original in the
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company as electronic files or in written form, and the audit team or any other personnel shall not take

the original out of the company.
R AT EMBEREATZAZF LA, BE@MITEATRE L
When computer technology is used for remote auditing, the following information should be recorded
in detail:

a) R AT AP T oS B 3R B 4T 6932 A2 F 4% ; What computer-assisted technology was used

to conduct the remote audit;

b) ZAZWAZM B . ZAZxAE; Remote audit project, remote address;

c) X7 AmizAEF AL A m AR ; The participants of the other party in the remote audit

d) AR & AT K L 4R; The name of the documents and records called;

e) BITMIMREIESFZOAR LARFF%; Name and position of the person audited by

video or telephone, etc.;

f) MR X 4iE4. Key evidence of compliance / or non-compliance.

R LB RRERRILC T XEERIEITR, LML N, T AR &6 7 X5,
HRILEALET
Records should be kept so as to avoid overwriting the original record with correction fluid or
otherwise. When corrections must be made, they may be made by scratching and signed by the
original record keeper.

FAAILRE R LF AT L, HHRIFAT, EETERNINL, FHITEKZARLT HIE
%, EBTARANIE, Hik, REREF. 4o BATEHOE (FRLHhnTHE)
w3k A R S Fe WAEASF
Audit records shall be written in Chinese, and in special cases, foreign languages may be used with
approval. Audit records should reflect the audit evidence. Evidence can be human evidence, physical
evidence, quality records, etc.. For example: with traceable sampling (product name and batch
number, etc.), the name of the person interviewed and witnesses.

BT RBARGY RIS Fe L H ) TR AR K Ao L0 FZIEE AT R H I
, BAE—TEHME,
Specific non-conformities and supporting audit evidence should be recorded; records of conformities
and supporting audit evidence should be concise and uniquely traceable.
6.6.33.4 LM KAEFTHIAL T B M1 E F AR R AF % RICASIAEA 5 & K A% A T
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. The audit team leader shall check at all times during the audit that the audit team members are
using the documentation in accordance with ICAS procedures.

6.6.3.3.5 55 ) FAZ N 4G F AT 52 5] WA R 498K R 7r. The trainee auditor supervisor is responsible
for the trainee auditor's records.

6.6.3.4 7 & A=t 5 W A% A L ldentifying and documenting audit findings

6.6.3.4.1 W AZLE AR R X B AZ R N 3 H AL IR TP BAT AN, ABR T LA AT
M, RN F R, BARFTEAIN, TWRFEERFEFZAIL,

Audit team members verify the completeness of the audit record against the audit criteria to ensure the
adequacy and completeness of the audit, evaluate the audit evidence, form audit findings, and record
audit findings of compliance and non-compliance.

6.6.3.4.2 FAZUEK B AKRRKABZA, BT FH BN, FHAL:

The audit team leader shall convene a meeting of the audit team prior to the closing meeting and the
audit team shall.

a) ArxEAZB A IFH FAARKIAR TR IEARF PRI HE €15 & For the purpose of the
audit, review the audit findings and other information found during the audit process;

b) FEFAZIAL P AT 69 B & A FAZL K R —2; Consider the uncertainties in the
audit process and agree on the audit conclusions;

C) MIBEIIFF., A ITFHETHRARKFTHZAIN, RARFTZGELEME, T TAE
BHEALME RO F 25 T4 8 #9; Based on the appropriateness of the
management review, internal review and the findings of the audit, and to ensure the continuity
of the audit, the department and the elements and processes that need to be focused on for the
next surveillance audit will be recommended,

d) #=AEST L Ea93RIZEF); Identify any necessary follow-up activities;

e) FINFHATROETN, RRAETE 2GS (FlAeClH, FHERRB 8, EF/
Ae 1)

Confirm the appropriateness of the audit programme or identify any required modifications (e.g.,

scope, time or date of audit, surveillance capabilities)

6.6.3.4.3 AL K AF AT KNG RF ST EK T (RFEAHRE)Y (MFP0314) +F,
F 3 R AF A RFAT 5 Ko

XFARFASWFZLID B EARELFAIRE, OO RFEGFWHRE GEm@mARRRG
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Audit team members shall individually record the non-conformities found in the Non-Conformity

Report (MFP0314) and grade the non-conformities. Audit findings of non-conformity shall be
recorded against specific requirements and include a clear statement of the non-conformity.
(Identify in detail the objective evidence on which the non-conformance is based).
6.6.3.4.4 T AR A F il R MR 1BRE T RFEWFTRRKIAR LA AL EIA T AL T,
Opportunities for improvement may be identified and recorded; however, audit findings that are
non-conformities shall not be recorded as opportunities for improvement.
6.6.3.45 FHANKARFEMNEE P AR, FINFAZIERG EAE LT SRR ER, 22
BT AN R R AR T ko
The audit team shall communicate with the customer regarding the non-conformity to confirm that the
audit evidence is accurate and that the non-conformity is understood. However, the cause of the
non-conformity or its resolution shall not be indicated.
6.6.3.4.6 F ALK & 2 XMk TG E P Z KT F ALY R FRRILGET > ER,
KR B9 5B BT F AT R
The audit team leader shall attempt to resolve any disagreements between the audit team and the
customer regarding the audit evidence or findings, and any unresolved points of disagreement shall be
documented.
6.6.3.5 /& & W 4% 45 > Preparing audit conclusions

T FZAA T, EHREFHLER. FRALZINR B
The audit team shall form audit conclusions by discussing the audit findings. At this stage the audit
team shall:

a) M FZE G F AN, FEFZERANAF AP RFGET LA ERGEE, R
7 46-4-%; Review the audit findings and any other applicable information obtained during the audit
against the audit objectives and audit criteria and grade the non-conformities;

b) FEFHIETNENTH M, KFHLER LR —H; Consider the uncertainties
inherent in the audit process and agree on the audit conclusions;
C) FLAEAT L FAYIRIZ E B K R — 3 ; Agree on any necessary follow-up activities;
d) FAINFAZT LOETHE, RIRHAEM AR RGFHAE Z69EE (Blhe)GEEE ., F

BT R B A, WESRR. FAZLEE /) . Confirm the appropriateness of the audit programme
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or identify any modifications required for future audits (e.g., certification scope, time or date of audit,

frequency of surveillance, audit team capability).
6.6.3.6 & FF Kk 4L Convening the closing meeting
FHAEHRAR ., XFHTHKAFAAR S, AFHREARKIH, FALTHET LS
I RAINE 09 77 XAR h FAZ R A28, FAZ A K TR (R4 EH%) (MFP0316) WA
RBBAXOFR LB, TOURETZR A 0T TR E QLG
All audit team members and relevant leaders and personnel of the auditee attend the meeting, which
is chaired by the audit team leader, and present the audit findings and conclusions in a manner that the
auditee understands and agrees with. The audit team leader may use the "Closing Meeting Checklist"
(MFP0316) to avoid missing relevant matters. If necessary, the audit findings and understanding of
the audit criteria may be explained.
KokA N EERZ: Main contents of the closing meeting:
® HH54HME (X3 %) (MFP0312) :
Participants are requested to fill in the Sign-in Sheet (MFP0312):
® HZFINRE: TEAFHNRARKFAZNEE ., FHALF SRS TEKRQLEESITFM
FINF LB, MEMEFEEL, FHEREGOSAF,
Audit status report: mainly to confirm the scope of this audit, confirmation of non-conformity
report, comprehensive evaluation of the management system, confirmation of the audit
conclusions, recommended opinion of certification, and distribution of the audit report;
® T YihtE 7 ik, Reaffirmation of sampling methods;
® AT LTI A DL AR A AL A3 R S TR 2B, KA B ATIRE X ]
FAMEKIRIEX ], ICAS IAIEEMERIF 2, ICAS ANIELZEHE, KIE (W) /
FAEARE (BB TG,
Explanation about the audit conclusions of the audit team and the process of developing
corrective measures for non-conformities, implementation and self-certification of closure,
verification of closure by the head of the audit team, evaluation by the ICAS registration
department, approval by the general manager of ICAS, and issuance of certificates (initial
review)/qualification retention ( surveillance);
® FRBTIFAMEY 5 BAL B30 % K (et AT FINE &AL £ INIE 2 0k 7T 5% 36 2] JIE

52 B0 BT IR, A dn 48 3769 IE B 1A L —AMNER B R AT LA 380 B9
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B RKE P AT AR R, F LR H IR T A C R IR AR B A9 AR 2
EFe 2 E 56,

Explanation about the grading of non-conformities and the requirements for corrective measures

(e.g. recertification should specify a time limit for the implementation of corrective and remedial

measures prior to the termination of the certification, so that the new certification cycle is already

in effect before the end of the previous one); the client should be explicitly requested to analyse

the causes within a specified period of time and to state the specific corrective and remedial

measures that have been taken or are proposed to be taken for eliminating the non-conformity.

B BF a9 % K Requirements of surveillance audit;

INGEIE P A= AR & 6948 1 & K ; Requirements for the use of certification certificates and
logos;

F PN EM B, FREKIE;  Reaffirmation of impartiality statement, confidentiality
commitment;

T WA I 4E 88 69 £ K. Requirements for communication of information of audited
parties;

ICAS 2% # J5 #9% 51 ; ICAS’s post audit activities;

HZE AP Issues requiring clarification;

BLEA R AL 2 i A2 A= P R iE A2 A description of the complaint handling process and the

grievance process

ERRENE, BEPFREPAHINR. FHRALE PR X T FERILRLELGET
I TR AF B 38 IR VT RE IRAT A ke o ALAT AR 2k 89 90 & R T AL K H AR ZNIEALAY

An opportunity for the client to ask questions at the closing meeting. Any disagreements between the

audit team and the client regarding audit findings or conclusions shall be resolved by discussion and

resolve to the extent possible. Any unresolved disagreements shall be recorded and submitted to the

certification body.
6.6.3.7 I F 42 R AT F 445 & A F A LA

Collection of Audit Information and Audit Documents before Completion of On-site Audit
T K I A L F AT AR BT ARE (ICASFAZiT R &) (MFP0309) # AT
A S A B9 SR B IN

The audit team leader is responsible for the collection of the above audit information and the
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collection and confirmation of the following audit documents according to the ICAS Audit Record
Form (MFP0309):
® MKINIEFH, FHXFBITEFHING P2 EHINE;

For the initial certification audit, request the auditee to sign and confirm the "Client Information

Confirmation Form";

o FiitXlfFHREnk (L&) HXTHITEF:

Audit Plan and Audit Experience Form (if necessary) should be stamped by the auditee;

® HKRERTME (FLIUKILE) (MFP0348), ik AT FARMM R AZ I F EF
GERE) ;

The Technical Expert's completed Professional Handover Record (MFP0348) and have all

review team members sign in the Trained column ( if applicable);

& XFEH (HAEEMM) (MFP0344) (ERMMH) ;

Signed Technical Expert Instructions (MFP0344) ( if applicable);

% %)% ; Sign-in sheet;

A F )G 0B & B Signed Impartiality Statement;

F A% ; Audit record;

F A%k Audit report;

K P EFBWAR; Signed contract from the client;

H ¢ Pl R 69 o4 #4128, Other necessary information collected.
6.6.4 F #ik4 Audit Report
6.6.4.1 ICASEARFHE @ % F R\ @O FHMRE. ZTRIREFGITARIFICASTER
ICAS provides the Client with a written audit report after each audit. Ownership of the audit report is
vested in ICAS.

FHAK N FTFBIREGRE, A FRIREGAE R T FAAIRE LRI AL R,
B A AMTAYIL R, PMEAINER EREASNE L, FROERIIATIAL:
The Audit Team Leader is responsible for the preparation of the Audit Report and is accountable for
the content of the Audit Report. The audit report shall provide an accurate, concise and clear record
of the audit in order to provide sufficient information for the certification decision and shall include
or cite the following:

® I IEMAMICASH) % AR; The name of the certification body ICAS;
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® XK Py LA, ®ARE P K %&; The name and address of the client and the client's
representative;
® FHAA, FHAN, WZBW, FALR. HAAIFRE T RGALRIGRE T
HiLAZ, AR W HAEE]; The type of audit, audit criteria, audit purpose, scope of the audit,
specifically identifying the organization or functional unit or process being audited, and the
audit time;
o FHmKk., FHAMRR AL FALARE 4T89 AR The audit team leader, audit team
members and any persons accompanying the audit team
o FHEHN (AFHRIFAS, RAREHFIHT) 65546 8 b 8
The date and place where the audit activity (on-site or off-site, permanent or temporary site) will be
performed,;
® LHEHMAAMNER-—BHFHEAL (16.6.3.4) . MFHIEHEL I A AR F L’
Audit findings consistent with the requirements of the audit type (see6.6.3.4), references to audit
evidence, and audit conclusions;
® AT B FAZITRIGHEAR LS, AT T ENETLFN;
Any deviations from the audit plan and the reasons for them; any significant matters affecting the
audit programme;
® IR AH AYIEST R AR J G P AL ; Any unresolved issues identified;
® FAzAY I & W ; The audit team's recommendations;
® BLUF A T AT RFE L a9 AT AZ89 %5 & W; A disclaimer stating that the audit
is based on a sampling process of available information;
o HibfEiE B 54T 694 3597 . Other statements as necessary under applicable conditions.
6.6.4.2 FAZ4R &L K 8,4 : The audit report shall also contain:
® X T RIAME AR A AT A E T F 09 134248 KB
Evidence relating to the process of internal audits and management reviews of the anti-bribery
management system;
® IETEREMR R, REATCEGEME &, FEPTEMA0E £ F 5% X Pk Fl 49
FHTy ik
A definition of the certification scope, mentioning any changes to the scope and describing the

significant audit routes followed and audit methods used;
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® Y OFEFHMMME P RIBERIKZINENES F L, URIERZIEFELOGE L,

The audit team's recommendation for management system certification of the client's anti-bribery
management system shall be included, along with information to substantiate the
recommendation.

® iR Lk F FHH ., Confirm whether the purpose of the audit was met.
6.6.4.3 NiF A MEY R EANAT. KR IRIES T X
Ways of analyzing the causes of non-conformities, handling and verifying the non-conformities
ICASH B AAERK AN AMEIE P EEACHRAPARRE, FHAAFHRRFELRK
B SR Aol R B BAK 2 IE Fe 2] E 456
The ICAS audit team clearly informs the client at the closing meeting that the causes need to be
analysed within the specified period, and states the specific corrective and remedial measures that
have been taken or are proposed to be taken for the elimination of the non-conformity.

F A K RICASHEZ AR 5 FrIRkIZ R ARG K], AR IFERAHZ 68 18] 1 697
BE, MEPHEERENMG NG S EBAMA T EEFFF LR AN BHFEFRE
GEREEF . W RAT BRI EA 2 EEEG R 2K, FEZANL —RE| 0 RA R
T, RAERLAGIEE (FEREARGTHFAIN) , WINENMEERE P,

The audit team leader or ICAS designee is responsible for tracking the closure of the non-conformity,

Pl

ensuring effective rectification of the non-conformity within the specified timeframe, managing the
non-conformity rectification material sent directly to the organization by the client and requesting
confirmation from the auditor. The results of the review and validation should be informed to the
client. The certification body shall inform the client if an additional full or limited audit will be
required to validate the effectiveness of the corrections and corrective actions, or if documented
evidence will be required (which will need to be confirmed in future audits).

REeenk: PERFER. BHRRGET,

Classification of non-conformities: major non-conformities, minor non-conformities.

> BPEIRAFAMGIIEZ X . Validation method for major non-conformities:

%W Ty KA I F ARG 4928 AR ZICASINGE # 7t X, FF 34 A AR KICASIAGE

H RO AR AR YIRS, B ART P ®ERIE, FAEALENBEFER TS
P EH AR AT IE, ZANA B AR L EHERFE AR GIEAMH, CINER
FAERAER R IE, PRIGER P AETR KBk Z .
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The auditee should submit the correction plan to ICAS within 2 weeks after the on-site audit, and
submit the evidence of the effectiveness of the corrective measures to ICAS within 3 months, the
organization will firstly carry out the written verification, and designate the auditor to verify the
effectiveness of the corrective measures on-site if necessary. After three months without submitting
evidence of the effectiveness of the corrective measures and implementation, the certified customer
will be withdrawn the certificate, the customer of the initial certification was decided not to issue the
certificate.

> BRI AFAMayIE7 . Validation method for minor non-conformities:

MR INGEAe FINGE R, 2 A% 7 B A2 30 K A #& ACASIAGE 2] IE 4 76 B 5K 76 20 69 1E 9

A, BINET AT R 56 2] EAe 2] E 5609 0 IR T AN EIES A L EAT, S
AR ZARIFERXA B @A, KRBT RER, CHRIEEPFAETIFIERAE, K
AN BT P AR 2] IR A R A BOR G IE ARG, SIRIEE P ARRAE B R, Ak
INIERE PAERKIER T, B BT, XEHETRAORARIL EHE; HHRELT, T
WL EHEHTR], LA BT AT AL ES % A AFRIE,
In the initial certification and re-certification, the auditee should submit evidence of the effectiveness
of corrective measures and implementation within 30 days to ICAS. The time limit for the
re-certification of the implementation of corrections and corrective measures for non-conformities is
appropriate before the termination of the validity of the certification certificate. The agency
designated personnel to complete the written confirmation of non-conformity closure. Failure to
complete the correction within the deadline, the certified client will be suspended the certificate, and
if the corrective measures and the supporting materials of the implementation effect are not submitted
within the maximum period of six months, the certified client will be withdrawn the certificate, and
the initial certification client will be decided not to issue the certificate. During the surveillance audit,
the auditee shall submit corrective measures within 30 days; under special circumstances, a corrective
measures plan may be submitted, the effectiveness will be verified on-site during the next
surveillance audit/re-evaluation.
6.6.4.4 % A 454t Audit conclusions:

® EFHIEM FHIEY: B FHARAYGTRFESAA LRI EH A ZERIEE, #RIN

A FGERD, EFHIEM, BWE, HEHFRIF M
Recommendation of registration/maintenance of certificates: When the audit found

non-conformities have been taken corrective measures and verified, in the initial certification and
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re-certification, recommended registration, in the surveillance audit, recommended to maintain
registration;
® iEHETRIEM: TLAFTHRAMBAMNKIEMLN LAR, ik, A%, MEEHE, A
EREFEAGELRFSERNE, BHEALTREMEL; FBEEFATHTUAL
Lof, FINAHEFRFEMAEEFLTZHEL
Recommendation to change the registration: When the audit or verification confirmed that the
certified organization’s name, address, number of people, scope of certification, certification
standards and other basic information changes meet the requirements, it is recommended to
change the registration information; it is changed in conjunction with the annual audit, at the
same time to give the recommendation to maintain registration and the recommendation to
change.
6.6.5 AL AT HILN, FHAEALFZ, FELRE (A LFHRERRLE) TN, &
B B ICASINIESR 4
In the event of the following circumstances, the audit team shall suspend the audit and report to ICAS
in a timely manner by completing the " Audit Suspension Report and Flow Sheet "
(1) $HABHFTRENRTEE, FHRENRFLT.
The applicant organization does not cooperate with the audit activities and the audit activities cannot
be carried out.
(2) wiFAREZRRT ERHIG, RHFEARAEISO37001:2016 (R M2 & KA
ZRBALRAE#E) 9B EK,
The management system of the applicant organization has major defects and does not meet the
requirements of the standard 1SO37001:2016 " Anti-bribery management systems-Requirements with
guidance for use ".
(3) AKAWIFABALEERMELEFAIRE LT EHEENTA.
The applicant organization is found to have major quality and safety issues or other serious violations.
(4) HAeF R FZALF LE T RO H o
Other circumstances that make it impossible to complete the audit procedure.
6.6.6 ¥ # 2& % Audit Closure
® FHAKKEBEZHARKELKIETFRTHELTHE, FHRAKIKLEILHA
R AE 2 AN TAE B A2 B4 5655 36 09 A st Ao i S M3 AT B IN K ] o 2 B 6 TR i
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RERWNE TERIPHEAEZFQEPF ALK, ARIZAZAA AL, FEAKY
K IE 'Y T R K ] 69 TSR AN

After the audit team leader or his/her designated personnel is informed that the auditee's

corrective measures information has been received, the audit team leader or his/her delegated
personnel shall confirm the closure of the effectiveness and compliance of the implementation of
corrective measures within 2 working days. If the corrective measures do not meet the
requirements, the customer shall be contacted immediately on the same day to explain the
requirements to the customer and follow up until closure. The audit team leader shall take
appropriate methods to confirm the closure of the non-conformity.
® SFEMAANIER AL R A FIAL, TR K AADK G F AR A FAEAE R
F R AR 49 AN B 5o
For issues raised by the Registration Department during the certification decision process, the
Audit Team Leader and the relevant auditor shall have the responsibility to provide explanations
and take positive corrective measures.
FHEEE, ERXTZIRE, RELQERIAATHE:
When the audit is closed, an audit report shall be submitted, which shall include or cite the
following:
a) #RIRHBICASINIE; Identifying the ICAS;
b) WiFINIER P R E A R A6 LA L ARFe3e it ; The name and addresses of the
client applying for certification and their management representative;
c) WH XA, Type of audit;
d) %4EN; Audit criteria;
e) W4 H4y; Audit purpose;
f) AR FRAK. FHARR AEAAZME L Identifies the audit team leader,
audit team members and their individual registration information;
g) Je IR A B AEAT R AR & A9 15 A ;. Any unresolved issues, if identified;
hy (AP RIFEA%) FAHEHGE AN EF B A, The location and date of
implementation of the audit activity (on-site or off-site);
i) THEO TR B P L ARFe B B R H X% ; The names and addresses of all

sites audited and the management representative;
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j) RERRA®-TFIZAZEAZ; Whether electronic remote auditing was used;

K) % AZAYINIETC B R R E, LAERBE R IR ER () AT A
B3 ok A= () 1537 5 ; The scope or coverage of the audited certification, including
the applicable standards and/or other normative documents including edition and/or
revision numbers on which it is based;

) 5FHERK—KGFHIEE. FHKAAF LR, auditevidence, audit findings
and audit conclusions that are consistent with the audit requirements.

m) B H Kok A LR T 6942 869 £ 7 Explanation of discrepancies with the
information provided to the supplier at the closing meeting

n) IR A aGEAT R AR 2 69 1P L ;. Any unresolved issues that have been identified;

0) FEHRHZH @RS, FAFERIN, BRA AT R T EHEIED 8

CEARWREREGESB RGN EE, ZPAREFTEROFTIE

a..

RGNS

0) ICAS develops a written report format and summarizes the findings of the audit and the
decision on the anti-bribery management within the scope defined for the certificate. The
written report shall also include the following information:

® NIFHATEAEALE ;

The confidence level of the internal audit;

® A X ABMSH# T R E EMERA i @WRE L B BRI P 5l

SRR 1 2 RAEA R g,

A summary of the most significantly positive and negative observations about the

implementation of the ABMS; the surveillance and re-evaluation should provide useful

comparisons with the results of previous customer reviews;

® WAMAg4i; Conclusions of the audit team;

® X F ikt & L. Observations confirmed by the customer.
p) FTHBIAMIEL., I ERF Q@) (BAETFE. AENE) 3L,

A description of the observations that have been taken, including both positive and
negative (potential non-conformities, opportunities for improvement);

q) ¥4 8 #. Date of the audit.
F K SIS AR AT AR HA AR S AR
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The audit team leader or his/her designee completes the audit report and submits the audit

file to the Registration Department for review;
6.6.7 ¥ K% #hSurveillance activities
6.6.7.1 % B9k Frequency of surveillance

ICASINIE 2 /2 it RONTT T KG9 3 mh b, RABRIEA L R E KR B 090k 5
E A AR AR R e, S Fe i e BB F AL GG R ] [ Fe 9k . B RIEE LR
MG ERKRAREETRER, RAEERFA, REREFR., EF RIFFHILE, ICASIA
TEAL T OU T 38 o 5 B 69 91K

On the basis of meeting the accreditation requirements, ICAS has to reasonably design and
determine the time interval and frequency of surveillance audits according to the characteristics of the
business activities covered by the anti-bribery management system of the certified organization as
well as the risks it bears. When the certified organization’s asset management system has undergone
major changes, or when major problems, service quality accidents, customer complaints, etc. occur,
ICAS may increase the frequency of surveillance, depending on the circumstances.

BB WA R KA A [ RARIL 12N A o W T ARIEA L W S-3E AR G B IR (B ) 4 %
B HEAIREZZHFRE, TASERBAZH BB AR, EIANEIEDA SRS
B ML N BRI E AR R IGETE B N 69 PR Ak 5B .

The maximum time interval of surveillance audit shall not exceed 12 months. Due to the
certified organization’s business operation time (seasonal) characteristics and its internal audit
arrangements and other reasons, can be reasonably selected and arranged for the surveillance cycle
and timing, in the validity of the certification certificate, surveillance audit must cover all business
activities within the scope of the anti-bribery management system certification.
6.6.7.2 L EF L L, BARRTUATAZL:
6.6.7.2 The surveillance audit shall include, but not be limited to, the following:

(DR FERFHFATHFIL; System maintenance and changes;

() & #% 7% ;s The circumstances of customer complaints;

Q) AT £ 697 HE; Scope of changes involved;

(AN EFAZL5%EEIEF; Internal audits and management reviews;
(5)R % B F &9 T ALF I ; Changes in the service catalogue;

(6)3F Lok FAZ AR thy 69 R A T R B 2| SE #5689 F & ;. Review of corrective measures taken for
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non-conformities raised during the last audit;
(MNARE M A (R) AT H AT IGER 449 5] A3 Use of the logo and/or any other references

to certification qualifications;
(8)iE Lo+, HwireeiLE. Other selected scopes, as appropriate.
6.6.7.3 % B ¥ 4% 45 X Evaluation of surveillance audit results
5T BB ERAMRIEALR, ICASINIEZ A B RS L RO E J24K £ IE T4
Qe BN, RHAF. B SR A AR B IAIE T A
For a certified organization that passes the surveillance audit, ICAS shall make a decision
to maintain its anti-bribery management system certifications qualification; otherwise, the
corresponding certification qualification shall be suspended, withdrawn or cancelled.
6.6.7.4 BHEFHTRAUTER, AXFHLL GMERT. L. REF. T, FiF, &
. #s4Er)  (ICASP1L)
A surveillance audit may have the following results, the conditions for which are described in the
Procedure for Granting, Rejecting, Maintaining, Changing, Suspending, Reinstating, and
Withdrawing Certification (ICASP11).
> GEF a94kH; Maintenance of certificates;
> EBTEEY KR ) ; Expansion or narrowing of certificate scope;
> EP A% R M4 . Certificate suspension or withdrawal.
® FTHRZFENEFHT I EEIANZY, REFEFEMANT; RETRE
AT REFH, FH, R EL TR, 34X T RIFITRIREGHE -
If the activities covered by the management system involve the provisions of laws and
regulations, whether they continuously comply with the relevant provisions; whether major
accidents and incidents have occurred, and if so, how they were handled; and the measures
taken in response to the complaints of the interested parties;
® LHMFRAEEBAMATRI. BAREIARIY, KIEMLANIRE LT T
A BEREHFRIRT it 476
Whether the overall objectives and objectives at each level are achieved. If the objectives
were not achieved, did the certified organization investigate and take improvement
measures in a timely manner during the internal management review;
® E P AR EAE A AFTIGE T ARG G| Al A G A B R A RAXGIEF,
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Whether the use of certificates and logos or references to certification qualifications are in

accordance with the relevant national and ICAS regulations, etc.

6.6.8 AiAiE Recertification
6.6.8.1 BikiE F 4% 69 & X Planning of recertification audits

ICASIAIE 2 X A 5% 36 BN IE & A%, CATEIN FRIE 0 27 & & H 42 2 R W -5 J2AK R AT
Aol X A9 INIEALTE M A9 PT A & K. ICAS shall plan and conduct recertification audits to
evaluate whether the certified organization consistently meets all the requirements of the anti-bribery
management system standard and the relevant certification normative documents.
6.6.8.2'F H3f fl FTR I E B A A 28 77 B AR A INESE = F 3T — K, BAEINEIES A &M
b AT = AN A M #E47. The Audit Department is responsible for adopting appropriate and effective
methods to ensure that recertification takes place every three years and shall be conducted no more
than three months prior to the termination of the validity of the certification certificate.
6.6.8.3 HAZI L A BINIER] £V =AY, BT FI,
The Audit Department shall notify the Market Department at least three months prior to
recertification.
6.6.8.4 T % &k 2l 45, BIEF o HAT —AKEEHIRMNAE .
Upon receipt of the notification, the Market Department informs the customer. And quotes prices for
the next certification cycle.
6.6.8.5 FHINIEF L & JE R W I FAK R DG BN 69 4r sk, @358 B CART 89 15 B W AR
The recertification audit shall consider the performance of the anti-bribery management system
during the certification cycle, including review of previous surveillance audit reports.
6.6.8.6 ZFRIEL LT, RIEM LG RIAE T IR R AL BRI A ERXE R, ICASINIER A
A2 AR BN IE ST AR E B T ReE B AT H — MR FRERET L., YRR RFKIEALR
BN B FIN R ET KL B0, BINEFHRTEHERE —N R T, 2FHREFRERY Tm
W+ H A B $0692/3. When there are significant changes to the certified organization, the certified
organization’s anti-bribery management system, or the environment in which it operates, ICAS shall
have procedures in place to ensure that the management of the recertification audit activity is
managed in such a way that a Phase | audit may be required. When there are no significant changes to

the management system and the internal and external environment of the certified organization, the
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re-certification audit may omit the Phase | audit, but the audit time shall be not less than 2/3 of the

number of man-days counted for the initial audit.

6.6.8.7 A INIEF A KA 7 5k 56.6.3% —N B F%AF . Requirements and methods of
recertification audit are the same as 6.6.3 Phase Il audit.

6.6.8.8 ICASINIE & AR BB INIE T A9 25 %, VARINIE B HA 7Y 694K R 1R 25 R A=A B 42 77 8%
#fF, FdHRET ZATRIEN & T,

ICAS shall make a decision on whether or not to renew certification based on the results of the
recertification audit, as well as the results of the system evaluation during the certification cycle and

complaints from certification users.

6.7 Ik1E 2 Certification decisions

6.7.1 J& ] Principle

6.7.1.1 K F LA R A REAF A INIE R A R K AEINIER E .

The person performing the audit cannot act as the certification decision maker to implement the
certification decision.

6.7.1.2 ICAS#5 = 9 IKiE % & A R A ICASHY E X & R . The certification decision maker
designated by ICAS is a regular employee of ICAS.

6.7.1.3 AGED A2 PALE 6915 S oAbt X 15 B A ml, AR WIERIER FIFARHE TR
AL E AR R G E R IPH AN FTH T RO AN A A F RS L FIRE, T TRZ Y
4428 i3 Ih9E,. The decision to certify the applicant organization shall be made on the basis of the
information collected during the certification process and other relevant information, and on the basis
of sufficient evidence to confirm that the programme of management reviews and internal audits for
the establishment of the anti-bribery management system of the applicant organization has been
effectively implemented and will be maintained.

6.7.2 # 52 Decision

6.7.2.1 3+ T i INIEAY PIF 4047, & H AR RIS E FEAR R IAGEIE TP o

6.7.2.1 The applicant organization shall be issued with a certificate of anti-bribery management
system certification if it is certified.

6.7.2.2 3 T RBIINIEAG PIFE LR, B VAP @ agH XAk d i IEa R R .

If the applicant organization is not certified, the reasons why it is not certified shall be stated in
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writing.

6.7.2.3 INiERk R By mALAF A Z , N (ICASP10 ihiE & 2 AL 5 )

Certification decision process and management regulations see "ICASP10 Certification Decision

Procedure".

6.8 K #EF Issuance of certificate

LINER A T AEFEME, REEEAEF AR K, ®EMSERTHRAEIED,
W 77 3 30 % Bl I EAR R AR AL 5 4R K S — R 4
When the certification decision is recommended for registration, in accordance with the requirements
of the management procedure documents, the registration department is responsible for the
production of certificates, and submitted to the market department, together with the rules for the use

of the certification mark and other related documents and send them to the customer.

6.9 4¥%7k % # Special audit
6.9.1 ¥ XiAiETE B Expanding the scope of certification

St F 4% T 89IE, ICASIAGE 3 FRIEA L4 KINEFC B 6 P iF #4717 F, AR %E4
LB FRER, F AR T AE D P IIERIEL L6 BRI B AR R GG T ey O, VA
EHAET TI KR Z . ¥ KIERE O FAEENT L REAT, LT fxtRKIER 209 5 F
T BB INE— A BT,

For accreditations that have been granted, ICAS shall review the application for extension of the
scope of certification of the certified organization, plan and carry out the necessary audit activities,
and verify the appropriateness and effectiveness of the certified organization’s anti-bribery
management system during the audit activities, in order to make a decision on whether or not the
extension can be granted. Audit activities for the extension of the scope of certification may be carried
out separately or in conjunction with a surveillance audit or re-certification of the certified
organization.

6.9.2 ICASINIE A B & 3%, K £ B 5 R A B 15 INE T AS B9 FRIE 2L R AT2E 32, T AR
T R AT B DB ) 38 e 3R 2 )5 3 AT AR, LA

It may be necessary for ICAS to audit certified organizations with short notice in order to investigate
a complaint, respond to a change, or follow up on certified organizations whose certification

qualification has been suspended. At this time:
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(1) 5 &) FRIE 4 SR BLRA 4% L3R AT T MR AT AP A T AT L R F AL

The conditions under which such audits will be conducted shall be explained to and made known to

the certified organization in advance;

(2) 1 T FRIEZE L8k 2 3 H AL LA AR ] A9 4 R BT AL S, ICASINIE B /2 45 0k F 480 45 T

£ 5 KT,

Due to the lack of opportunity for the certified organization to express objections to the appointment

of audit team members, ICAS should pay more attention when assigning audit teams.

6.10 # 1%, A INIER 4G ) INIETL E Suspension, withdrawal of certification or narrowing of
certification scope

6.10.1 ICASIAIE S A 15 HUAINIE S > B G5 FZAK R IE TS B 69 BUR A= i A 89 A2

F, HIZICASINIER )G 4347

ICAS shall have a policy and documented process for suspending, withdrawing certification or

narrowing the scope of anti-bribery management system certification, and shall establish follow-up

measures for ICAS.

6.10.2 K A VAT IF (AR F)0, ICASINIE R #1423 1E 48 4269 BV &5 JEAR R IGE 4%

ICAS shall suspend the certification qualification of the certified organization’s anti-bribery

management system in the event of the following (but not limited to):

(1)FRIELL L2 69 ROV s AR R S i 3 = F N6 L IGER K, QL 3Ext RIS & 324k & A 2k

P B

The certified organization’s anti-bribery management system consistently or significantly fails to

meet the requirements for certification, including the requirements for the effectiveness of the

anti-bribery management system;

(2)FRIE L L2 A5 B K 699K 5 56 o B R A INIE W M

The certified organization is not allowed to implement surveillance or recertification audits at the

required frequency;

(3)FRIE 4R 202 A4 % RORBCAIAGEIA T W5 B2 3 30 1] 09 W B 12

The certified organization does not accept or cooperate with the supervision and management

department of the certification and accreditation administration;

(4)FRIEE R £ F)iF K E 1%,

The certified organization takes the initiative to request suspension.
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6.10.3 TAIE T A H 17 2R K R ABT6/N A o

Suspension of certification qualification shall not exceed a maximum period of six months.

6.10.4 & AFINIERAN], FRIEZ LAY R B FEAR R IGETE B B LA, ICASINIE Bl £
H ok H F 6 7 69 HE, CABAPRA A5 INE B 18] B R IE 40 4R AR 48 S AF RO B TRAR R OINIE T4 o
ICASIAIE £ INIELE 4 69 4 1945 & T A TP 3R, RN & L a9 AT AL 76

During the period of suspension, the Anti-bribery Management System Certification Certificate of the
Certified Organization shall be temporarily invalidated and ICAS shall put in place enforceable
arrangements to ensure that during the period of suspension the Certified Organization is prevented
from continuing to advertise the Anti-bribery Management System Certification qualification, ICAS
shall make the information about the suspension of the Certification Certificate publicly available,
and shall take any other measures it deems appropriate.

6.10.5 4 R FRAE 40 LUK AL A2 ICASTAGEHL € 69 B R P i 2 3 s 7 A5 IAE 89 9] &, ICASIAGE & it
A ROA G B TEAK FANGE R 46 ) HAR 2 B9 IAIESE .

If the certified organization fails to resolve the issues that caused the suspension within the time limit
specified by ICAS, ICAS shall withdraw its Anti-bribery Management System certification or narrow
the scope of its certification accordingly.

6.10.6 Jm R IR IEL LA INIETE B 69 3L 3 0 B L BT TN H AINIEE K, ICASINIE & 45
DE R A E AR FAGETLE, AR TR R E KA. INETE R A9 45 ) 2 BN GEAR R A9
2K —H,

If the certified organization consistently or significantly fails to meet the certification requirements in
some parts of the certification scope, ICAS shall narrow the scope of its anti-bribery management
system certification to exclude the parts that do not meet the requirements. The narrowing of the
certification scope shall be consistent with the requirements of the certification standard.

6.10.7 ICASIAGE & B 3R IE 28 L2 REARCEH ROV I B 3L AR R NGB 89 R K B 3R SR A6 7 19 %2
HE, AFRIKIEA L2 B A INIEAY8 &n By, S BPAF Ak A% RAEAT 5] B RO B B4R R DGIE T
#09 JEH A

ICAS shall make enforceable arrangements with the certified organization regarding the requirements
in the event of withdrawal of the anti-bribery management system certification to ensure that the
certified organization ceases to use any advertising material referencing the anti-bribery management
system certification qualification as soon as the certified organization has been notified of the

withdrawal of the certification.
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6.10.8 EAEAT 4R 2 4% 3 K B, ICASIAGE & iE 24 358 B 3K 4E 48 22 649 B WA &5 BEAR R TN IEAR B 1% .
A 8 B DL

At the request of any organization, ICAS shall correctly state the circumstances under which the

anti-bribery management system certification of the certified organization has been suspended,

withdrawn or narrowed.

7. XF ABMS ANEREMEEER Other management requirements regarding ABMS

certification

7.1 ICASH B A & FLAK ZINIEATIR A, A AR MG RBEABENAEZTR, &

BT & RKMEA KX TAE:

ICAS shall perform work in the field of anti-bribery management system certification in accordance

with the following requirements in order to avoid being perceived as consulting or having a potential

conflict of interest:

° AR T 52 Hp@ ) 89 3& D IRAZFFAE A DHITF A B 3RIR. do R EIRAL I BRI B AR R
T, INENUH) AR T 3R A%E T A FF 3R B G 38 45 8 Ao i i

Only general training courses can be arranged and taught as instructors.. If these courses relate to

anti-bribery management systems or auditing, the certification body shall limit themselves to the

provision of publicly available generic information and advice

® ARAEFH K, RAER A ICASKHINIEFZARE K MBBFME L

Upon request, provide or publish ICAS interpretive information on the requirements of the

certification audit standards;

® VAR ZANAE'F A% A GG A B AR FAZR &3, [BRRXEEFN T FBRMEE R A
FRGEDF TR

Pre-audit activities for the sole purpose of determining readiness for certification audits, but these

activities shall not result in the provision of advice and opinions contrary to this clause

° RAEZH QA AEINT LB AWAREREI, RkFH—TRE=ZTFH

Perform second or third party audits against standards or regulations not included in the scope of

accreditation
® FE AR F A Ao BB P iR P 0938 EE S, Blde, AFHIAEP, LB EILA I,
IRA AL BARGG R &

Value-added activities during certification audits and surveillance visits, e.g. identifying
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opportunities for improvement but not recommending specific solutions when such opportunities

become apparent during the audit process.
® ERBEARRLAFTRINEQE P YT IR RREAR R TGN IITF,
Be aware that an internal review of system management should not be provided for the management
system of a client seeking certification.
7.2 $& % % K Confidentiality requirements

BFINEF AR —HZAT, ICASEZEKE FIRERE AERQSRE KRS
T F R FERAE L FAZ AL T EATIR 55 2R R LA RIT R ICASK # & A T b a8 ) iX
WA RITFKGHALTRILY) T wRELTARCET T FHERIWALFOLLER
AR, ICASHERIR AR &% P RAH £E L 677 P L HRF T 5 7 e K46 F o

Prior to agreeing on a certification audit, ICAS shall require the Client to report the existence of any
service management system documents or records that cannot be made available to the audit team for
verification because they contain confidential or sensitive information. ICAS shall determine whether
the audit can be adequately performed in the absence of such documents or records. If certain
documents or records are necessary for the audit and are not available, ICAS customer service
personnel shall advise the customer that the audit can only be performed after appropriate access
arrangements have been authorized.

8. RIERERGAN G SHMERGAHHES

Integration of anti-bribery management system documentation with other management system
documentation

AR IR E TR R AR G AL E 2R R Y L3 O g9 TF AR A, ST AR F FIF
2L R RO B AR R UM b A SR AK R ST (1] e TEREAKRR, FRETHEARR, Rk
HREZAEIRRZF)VMLES,

The applicant organization may be allowed to integrate the anti-bribery management system
documentation with other management system documentation (e.g. quality management system,
environmental management system, occupational health and safety management system, etc.) as long
as the anti-bribery management system and appropriate interfaces with other management systems

can be clearly identified.

0. ETR{k R LA B4 Management System Combined Audits

9.1 ICASIAGE T VA IR R W I&-8 3EAK B ANAEIR %, RS RIS IZIR 2 A E3R 4 1
AR ZDIGEIR 5o ICASIKNIER AR AIFAEZLSFAZGEHST, SEwFHEAGR S, &
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ICAS may provide anti-bribery management system certification services only or other management

system certification services in conjunction with anti-bribery management system certification, and
ICAS shall have procedures to ensure that in the case of combined audits, such things as the definition
of the scope of the audit, the timing of the audit, and the planning of the audit programme are
effectively managed.

9.2 7 LAJe B WA & F2AR B 69 H AR Ae AL B IRAK R BT AR LE &, (2 R X AP LE L L MAF AR E
it X R R E IR FNET A KA AR, FALFHORELI LG TLEFHZEALE A @
. EWHRET, RIFEWARILIA ERMGEEARZA XN EZZRORBAITFH TR,
It is possible to combine the audit of an anti-bribery management system with the audit of other
management systems, but this combination must be based on the premise that the audit activity meets
all the requirements for certification of the anti-bribery management system and that the quality of the
audit shall not be adversely affected by the combined audit. In the audit report, all important elements

related to the anti-bribery management system shall be clearly described and easily identifiable.

10. HREE R RE 2% Audit Files and Customer Records

10.1 FAZLE AR R oL AF F S AT R, 12T AL R R F ALK,
Audit team members must form a record of the audit and hand it over to the audit team leader at the
end of the audit;
102 FHAK A TARENA FTHILRNTERE, XERETHFEEEY, FERHAETHLE
RGN TAEH AR NS EEEAR
The audit team leader is responsible for checking the completeness of all audit records, properly
stored in the audit file, and should be arranged to hand over to the company's archivist within 2
working days after the end of the audit.
10.3 RiE% itk €.4&: The certified customer records shall include:

1) WIE TR AKINGE, M5B A B INIE G W A4k Application information and audit

reports for initial certification, surveillance and recertification;
2) AEWL; Certification agreement;
3) A k6932 d; Rationale for sampling method;

4) A WAz 6922 4 ;  Rationale for determining the audit time;
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5) 2E52 EHEIIE; Verification of corrections and corrective actions;

6) HLiFAe P iR RALAT B 42 E R EH 569705 Records of complaints and appeals and
any subsequent corrections or corrective measures;

7)) ERAR, £R4AWFk 2 When applicable, the deliberations and decisions of the
Committee;

8) iAIEZE &L M; documentation of the certification decision;

9) NIEXH, S5 SR (LFERS) . SIEMXGIGEEE, FEGSZATHR, &
BB, QIEEANFPTA R 6INETLE ;. documentation of the certification, including the
scope of certification related to products (including services), processes, management
performance statistics and, where applicable, the corresponding scope of certification for each
site;

10) FSIAEM TS EATE 6940 XL R, 4o F 4% N AR F KA /) #91E4% . Relevant records
required to establish the credibility of the certification, such as evidence of auditor and
technical expert competence.

IIERSLE T 3% 3R 0 FTARE, AR A3 T E A9 48 KL R b AR B I 0 TARE,
ARGEPFICRAEMI R TREF IR ETHRENSRSFE L.
The certification agreement is kept by the Market Department, the relevant records required to certify
credibility are kept by the Technical Resource Management Department, and the rest of the customer
records are kept by the Registration Department and scanned into an electronic file to be placed on the
company's server.
10.4 B EE A RARYEALS (LRIEFAZF)  (ICASP05) TR #ATi=4],
Records are controlled by the archivist in accordance with the procedure Records Control Procedure
(ICASPO5).

11. $& % Confidentiality

1114 R & P F A ZLICASHIIMEA R AL —12 &, AAEFMICASEHEHZK, 12
FANGE AP R I F R R A AINGEA R R A &R RIZE ST S, B2l @E
PR

If the client does not prohibit ICAS personnel from accessing a particular piece of information in
advance, or does not inform ICAS of the requirements that should be fulfilled, but during the

certification process it is found that the audit team or other certification personnel do not have the
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qualifications and conditions for accessing the information, this should be made known to the client

immediately.

112 ABBEMAREFEEGINIAR, QETHARRT, RETEPOREIR; FldokdF %
AT EE P EZREX, REDBCTEARICASHIAA XL, &P ZRKEEZHT,
Certification personnel, including audit team members, who have direct access to client information
shall comply with the client's confidentiality policy; for example, by signing a confidentiality
agreement with the client prior to the commencement of the audit, which may be in the form of an

ICAS form document, or at the request of the client.

11.3 FAZE R AN E A F AL AT T KR E P ORE XM & FHALEHTE
PR, BiFEPAERHINTZEEE TG, TR &P REGE P T RE SRR
B

It is not appropriate for members of the audit team to record the Client's confidential or sensitive
information in any way during the audit. Before the audit team leaves the Client, it is appropriate to
ask the Client to check and confirm that the documents, materials and equipment carried by the audit

team do not contain any confidential or sensitive information of the Client.

12. &41F#EHE Corrective measures

M B EARF RN E, BE A REA TR KT R Ir AEALR 69 HARR A 347 ¢
IE, JR e A RR R TIRE 2 E 69 U
If non-conformity is found in daily operation, the management representative will instruct the relevant
department head to correct it within a specified period of time, and the management representative

will be responsible for verifying the effectiveness of the corrective measures.

13. HXFEFF Related Procedures

GNEd T, B2, BR&EF. TR, B3, KA. #44E4) (ICASPLD)

Procedures for Granting, Rejecting, Maintaining, Changing, Suspending, Reinstating, and
Withdrawing Certification (ICASP11)

(e FI=442 /) (ICASPO5)

Records Control Procedure (ICASP05)
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(P, #iF. FXLE425) (ICASP06)
Procedures for Handling Appeals, Complaints, Disputes (ICASP06)

14. ¥%Xi85% Related Records

PAT R = A TF 7]32 % Implementation of this document shall generate the following

records:

a)
b)
c)
d)
e)
f)
9)
h)
i)
)

INE® i & (MFP1488) Application Form (MFP1488)
iNiESF (MAP0312) Certification Contract (MAP0312)
4-Fl#% % (MFP0363) Contract Review Form (MFP0363)

ICASH #% 77 % (MFP5794C) ICAS Audit Programme (MFP5794C)
F Mk iE @4 (MFP0308) Audit Team Dispatch Notice (MFP0308)

WAt % (MFP0311) Audit Plan (MFP0311)

% 2% (MFP0312) Sign-in sheet (MFP0312)

AR E#KRE (MFP0313)  Opening Meeting Checklist (MFP0313)

T4 4R4% (MFP0314) Non-conformity report (MFP0314)

FTHEAZELFE, —MARFHLERAFAAE (MFP0373) Management System
Documentation Review, Phase | Audit Conclusion and List of Issues (MFP0373)

F 4% (MFP0315) Audit report (MFP0315)

Kix a2 E#H % (MFP0316)  Closing meeting checklist (MFP0316)

% iz &A1k (MFP0318)  Customer Information Confirmation Form (MFP0318)
F itk Ak (MFP0309) Audit Record Form (MFP0309)
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