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ICAS

FHARZ BT AR
CMS Audit Man-days Table & Fee Schedule

—-AHEEKRE (CMS)

—. YERISEUN T 7. The fee schedule is shown below:

Fes | Wk aiH e B o U
No. Items fee schedule Note
H11E 9 1000+ (500 (N-1) ) JG
1 Ny N Ay AE 4508,
Application Fee 1000+ (500 (N-1) ) (CNY) %
2000 X N Jt (CNY .
WM CEEH ) - ‘75 ( /—) = B N is the Qty. of
o . . . N ANEMIESS, BEFKAESS F3Wi 3k 50 T I
2 Registration fee (including certificate . . ] certification
If additional certificates are required,
fee) fields
an additional charge of *CNY per certificate
; TR A% B 2400 76X AR HL
Registration Audit Fee 2400 CNY * man-days ANREIFE 1
A B A 9 2400 76X N KK ANNEX I
surveillance audits fee 2400 CNY * man-days
N A IE 9735
- . #
e (EFREMEH T 2000 X N 7G (CNY) .
5 o ] . . ] N is the Qty. of
Annuity (including logo usage fee) FHEAZYN—IX Paid annually . .
certification
fields

. #H#Z A K Audit Man-days

N T SRRIE U B R A AR R, R E XA BRI 5 FIRAE R P S R — B BRI R B BV A% . B AR
FNE S A B s (0 A 1), R xS R AR RAIE A o 2 N RBOHAT EIR .

In order to reasonably plan the audit time required to conduct the initial audit, supervisory audit and recertification audit for
the applicant organization/certified client, this document details the number of auditor days for the compliance management

system certification.

ICAS MR AR S P — SRRl 5 AU B A A% o A I )

An audit man-day list is given in Annex I to this document

1. B N\Z Effective number of personnel
ARNBEFEVETLE N LA IR R CERANIHRE TN o« S, RESRIEREZ A
FPENG L I AR B AE FEN D FIFRERN 53 B B A FE A RN

The effective number of personnel consists of all full-time personnel (including staff on each shift) involved within the

1 (F

pain

scope of certification. When carry on the audit, It is appropriate to include in the effective personnel with non-regular staffs
(seasonal, temporary, subcontractor and contract personnel) and part-time personnel presented on site.
{EAETHEA N EH), But when calculating the effective number of personnel
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1) FEIN S RIE S T DARE FL sz br TAE /N80T DLE 22>, s B R 4B N Ji & ; Dependent upon the

hours worked, part time personnel numbers and employees partially in scope may be reduced or increased and converted

to an equivalent number of full time personnel.

2) W SR Ak b FHRAT E BN A KT AR, AT REJE KR IR (AR AR 51, XA O T BIE 248/ iX 28N 51 (14
If an enterprise may employ a large number of temporary unskilled personnel due to low levels of technology and
automation, it is appropriate to reduce the number of such personnel in such cases;

3) USRAR R — &R 2> D TS AR T IR RE, BT s SR R A ] O B B AR Aol Bildn. 1838, S7EhE R
NI S2 7 (S N T - G2 AN R 77K RS RN Gl £ = =V R NIAY= 06 Pl AN - 10 R i ATTEDIS (73 S R o
If a significant portion of the workforce is engaged in similar simple functions, or a labor-intensive enterprise engaged in
the same simple tasks, e.g., delivery, assembly line work, assembly line, on-site duty, etc., it is likewise desirable to
reduce the number of personnel appropriately, and the number of employees may be calculated in the following manner:

a) HEN RN T ABURUREE ONFRFETTSIRHKED » B
Number of managers + number of operators/number of assembly lines (assembly lines performing the same labor), or
b) EIN G NBCHERLE N A N B PR B (A PR BN TR 1 TAER & )
Number of managers + number of operators/number of shifts (applies when all shifts perform the same work)
4) AR TS R B RN 1) 7 20 A DL S5 VE I, RTRE R LA IR AR [A) 22 A B A B 1 A (BB ) AR AR
In order for the calculated audit time to adequately cover all areas of the business, it may be necessary to include audits

outside of normal working hours or to accommodate shift work patterns.

2. HZEE Audit Time

1) A SRR R § A [ AR P I B S TR, DARAEIUI AN S sk . S &, 5
N G 2 18] AR B3 3 A g 'S 4 75 2535 30 B 18] - The audit time for all types of audits includes the total time on-site at a

client's location and time spent off-site carrying out planning, document review, interacting with client personnel and
report writing.

2) B PRAR AR UE AR IN R St B A B A (I TADD G AN D T AR SO B AR b B R AR (A K 80% .
Management system certification audit time (time to implement on-site audit) should typically not be less than 80% of
the audit time calculated following the AMS Audit Man-days Table in Annex I to this document
e ASEE I3 Bk (B A A% N 1R) AN L4 B — W BOE I 37 S 1 S HE 2 it FI I ) o The time for on-site audits

described in this section does not include the time used for document review implemented on-site in stage 1.

3) JiRig (FEIRIEH BRI 2 (8 A D) RS AR o o W7 AR 2 ASRE TH AN B (1055 BEAR RAE # A% I 8] . Travel
(en-route or between sites) and any breaks are not included in the on-site duration of management system
certification audits.

T IRE R R AT B BRTTR AT X . GIEHBIX AL, o R I TA) 38 AN G4 TR I 18] A0 B0 TA) . Note: In
China, except for Hong Kong Special Administrative Region, Macau Special Administrative Region and Taiwan,

the audit time usually excludes travel time and lunch time

3. ##&ZARX Audit man-days
3.1 B AKRAZEER 8 /N Oy kaibivh 5. fESRRII B, A B IR A H A AR AN ok gD # AR
#{. Audit man-days are calculated on the basis of an eight-hour day. During the planning stage, it is not advisable to
reduce the number of audit person-days by increasing the number of hours worked per working day.
3.2 AnARARYE BAA SR BITHE S 48 RSN BRI ROV R N RE B oK 52 MR 5.5
MNHZANKR, 5.7 NHZANKFER 6.0 NEHZAK) o If after the calculation for the specified certification, the result
is a decimal number, the number of days should be adjusted to the nearest half day (e.g.: 5.2 audit days becomes 5.5 audit
days, 5.7 audit days becomes 6.0 audit days).

4. VHEHIZETEB9% B EE FACTORS FOR ADJUSTMENTS OF AUDIT TIME OF MANAGEMENT SYSTEMS
MR F00 o A% 25 P AR BRI AT, 2018 B 26— T o O FE v e A% I 8], PR 98 250 7 & 30 B 1) 5 8 P e M X6
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FEFE, XL H A% B[R] AT R, (H98> B AR 30%. Depending on the scope of system certification of the client

to be certified, the baseline audit time determined in accordance with Annex I may be adjusted according to the complexity

and risk level of the client's compliance management, but the reduction should not exceed 30%.

TEVRE A AZ I (A, 07 ZEE L8 AR R ((EA R R T X 2K 2 : The additional factors that shall be considered
include but are not limited to:
1) e Az A %5 &R % ;. Factors for increasing audit time
a) AR )E T M RS K A H[X s The organization belongs to a high risk occurrence area for compliance;
b) HEFTIEAT I NGRS KU & 447k ; The organization belongs to an industry which with risk for compliance;
o) HLMEMIKRE S 1w R A% 10 12 SO X 08 K e A R &S, 3 R E M LB E 4 The
compliance system in organization covers highly complex processes or a relatively large number of different
activities that involve complex compliance obligations;
& HLW TAREZ T @R Bk fU S, sAZ N 75 2B AR 1 5 % 4F: The organization’s work is carried
out in more than one building or location and complex logistical arrangements are required for the audit;
o) ERFEHEZMIES (FERNFILIE BN 8% 5L TAE) 5 Staff speaking in more than one language (requiring
interpreter(s) or preventing individual auditors from working independently)
0 SR TAERM, WABIAIE—TEShEL— 4 TAFH#25; Complex working conditions involving more than one
activity or duty station
g) BAZIE S TR BT W w3 B, DAR € [ 52 37 3th 1) B PR AR R I8 BIAUE K2 3R Temporary sites need to be visited
during the audit activity to determine that the management system at the fixed site meets the requirements for
certification
h) MR HIFEE; Degree of control over the outsourcing process
) TAEBIZIE IR K The scope of the working site is large
£ Note:
R TN AR PR ZR AT DURT - 0 1 PR 2R A A
Factors leading to increases can be offset against factors leading to decreases
FEARN A BE B T PSS R B, 06 B I B T R4 e i BN oy R A At g
The reasons for the addition of audit man-days should be recorded and retained. If necessary, evidence should be

retained or approved by the managers after review.

2) b E AL AR RS % Factors for decreasing audit time

a) RREH AL S IES AR 5, B KB REAE S, TS 5
The system covers a simpler process of business activities, involving a single basic activity, simple compliance
obligations

b) XFHLUARHTH 7 (A D3z e AR AER R —HLAIAUE) ; Prior knowledge of the organization’s system
(e.g. if the organization is already accredited to another standard by the same body)

o) AHXJE A E /D TAEIY /N (B L5570 AE) + Compared to the number of personnel, the site is small (e.g.,
only the office complex);

& ZUONEFTER#ES (A2 8385 — D =7 EEZK L) ; Client's preparation for certification (e.g.

the organization has been certified or recognized by another third party body)

e) JIA I B R (B S IR LI IA T 1) QMS/EMS/OHSMS/FSMS/HACCP/ABMS 454535k 1 IE IE 45 ) s Mature
management system (or have obtained certification in the field of QMS/EMS/OHSMS/FSMS/HACCP/ABMS etc.
recognized by ICAS);

REE BRI A RIZR, RN ELYIVE S AL AL R AR, B N RE AT DT I3 — g1 (e AR E
Even taking into account all factors, the total number of audit man-days for an organization's initial audit shall not be

adjusted to be less than the minimum number of audit man-days set out in Annex 1.
D NRPIEH CLEERN B4 UES) BT LR . The reasons (including evidence, if necessary) for reducing man-days
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should be retained.

5. ¥MIWINE#EE GE—BB+5% KB INITIAL AUDIT (Stage 1 + Stage 2)
HEAHOT, BB S RS RA BT 0.5 MR, AL THIAIE S AZ & L
HHF A 30%. Typically, stage I on-site audit requires should not be less than 0.5 man-day and not more than 30% of
the total on-site audit time for the initial certification audit.
B BU s R Rl H LT AT T AR, ST BERS M § A% A Rk . The stage 1T of the audit will

normally take no less than one man day, otherwise the validity of the audit may be compromised.

6. WEEHEIAE SURVEILLANCE and RECERTIFICATION

X P M R I 8] L A5 VA ALE B A I () RS 9], R P 5 BB o A A e T B AN TG IE %
SV RN 173, PR VIR B A () N TA) sk B N AMIS T WA IE B A% SIS T]f 2/3 . Audit time for surveillance audits for a
given organization should be proportional to the audit time spent on the initial certification audit (Stage 1 + Stage 2), with
the total amount of time spent annually on surveillance being about 1/3 of the audit time spent on the initial certification
audit. The audit time for the recertification audit should be calculated on the basis of the updated information of the client
and is normally approximately 2/3 of the audit time that would be required for an initial certification audit (Stage 1 + Stage
2) of the organization

T W EAR RGO AR 5 I A N DGIE A% I T3] 1) — B0

Note: The review of system performance does not itself form part of the audit time for recertification audits.

7. %&% % COMBINED AUDIT

EEARVAEMSS & i, 420 CERARINERNSS & 8 BEIE) tHHE S ). 5 HEU— R B
fErm, WD AR, HRZ D EATZ T 20%.
Combined audit of management system certification, in accordance with the "Management Regulations for Combined
Audit of Management System Certification" to calculate the audit time. If the organization has a high level of integration

maturity, reduce the number of man-days as appropriate, up to a maximum of 20%.

Uk AT AN R RAR T GAE 2 P58 4 IE- 5 BA R VGEM IS BT IUE) LS, MHE (GIED
PRAERAT o

Note: If the calculated registration audit fee is lower than the provisions of the "Fair Competition Standards for
Certification Bodies - Interim Provisions on Management System Certification Prices", it implement in

accordance with this regulations

8. Z3PT MUITI- SITES

8.1 IIfiff 3% Temporary sites

i Bt 370 o 2 2R O 2 A BIR PR IS 351 P BEAT 455 28 AR B0 95 10 BE A2, HAN 2 iSO W 5032 T 3 i (il it 30
W) o W37 B U7 1) B0 EAE SRR RR L, B TR R AN A T 3 B i R 55 AN AL 7 BT/ B B
B RBS 45 5R o S I REAS (R 3k 5 1L 2% RE VS s IR 52870 L T0UH WA [A) Bt e i B, DAMEES s A IE P A a2 K BT
o GBS FTFEIE SR A o A VP AN A% T 5

A temporary site is a site established by client to carry out specific work or services for a limited period of time and
which will not become a permanent site (e.g. a construction site). The necessity and level of sampling for visits to
temporary sites may depend on the risk outcome if the system is not compliant and the product or service does not fulfil
the needs and/or expectations. The selection of the sample of sites should take into account the size and type of activity,
and the different stages of progress of the project, in order to cover the full scope of what is covered by certification.
Temporary site should be included in the audit programme at the time of the initial audit, surveillance audit and the

recertification audit.
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X AR SR B I 7 B T AANBEAT I 47 o A% 1 SO R X i I 37 B A AR T S B SCAF R AT 9 %, AT Bl

7 FVH GUR B L HEAT AT . b e S SRR, IR VPN TR AU e %, R OR B A% A R
Instead of on-site audits, atypical temporary sites may be audited for documentation of activities occurring at

these temporary sites, or meetings or telephone conversations may be conducted with the client and/or its customers
before, during or after the event, and the above methods of evaluation must be well-documented to ensure the

effectiveness of the audits.

XTI S SRS A E BRI R ARG 2T, Sl AT s, (BBERERTE O, TR T s
IS, AT LA &R A BL R D5 AR S e B W 4 -

1) 5% HE/E R BT FAT . S B 2 TR AR

2) Xl B 37 BT B ST EAT o

3) AR EIC R AE BRI R T, RECAE B S A R AR SR I 3 B (0 6 A% %

4) IR AR HAE S BOM L B BOR DU DR AR 58 SE A 2K

5) Wi 7 BT A e A N R E, LI 2.

On-site audits are preferred for typical temporary sites that have a direct relationship to asset management, but
where there are exceptional circumstances that prevent an on-site audit, the following methods may be considered in
lieu of some on-site audits:

1) A meeting or telephone conversation with the client and/or its customers before, during or after the event;

2) A review of documentation for temporary sites;

3) Remote access to electronic premises containing records and information relevant to the audit of the business

continuity management system and temporary premises;

4) Implementing effective audits through the use of video equipment, teleconferencing, and other technologies to

ensure remote access.

5) Audit man-days basic for temporary sites, see detail in Annex I

8.2 T Multi-sites
ZYTHINE SN 2P ZIRENBN. SR 2T SVAE (HZJT %, 8% E
%), VRN D03 (2T H S FH VAR LR S 15
Identification and confirmation of multi-site, confirmation of multi-site audit method, multi-site sampling,
multi-site audit and certification (audit programme, audit time, etc.), please refer to D03 “Directory Book for the

Audit and Certification of Management System Operated by a Multi-Site Organization “for details.
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¥ 1 AnnexI
SEBRFZFHARXE Audit Man-days for CMS
R RS AT ML o XUREAT MY e RS AT
Low risk Medium risk Technical High risk
BN Technical Sectors Sectors Technical Sectors
Effective staff
B | mOANKR | B wOANK | FHUE | PR
Basic Min. Basic Min. Basic Min.
1-500 2.0 1.5 2.5 2.0 3.0 2.5
HIw R B+
~ 501-2000 3.0 2.0 4.0 3.0 5.0 3.5
FHMBD
Initial Audit 2001-5000 4.0 3.0 5.0 3.5 6.0 4.5
(Stage 1 + Stage 2) | 5001and above
6.0 4.5 7.0 5.0 8.0 6.0
5001 J LA 1
1-500 1.0 1.0 1.0 1.0 1.0 1.0
WS A R 501-2000 1.0 1.0 1.5 1.0 2.0 1.5
Surveillance 2001-5000 1.5 1.0 2.0 1.5 2.5 1.5
5001and above
2.0 1.5 2.5 2.0 3.0 2.0
5001 &Ll E
1-500 1.5 1.0 2.0 1.5 2.5 1.5
s 501-2000 2.0 1.5 3.0 2.0 3.5 2.5
FINIE
Re-certification 2001-5000 3.0 2.0 3.5 2.5 4.0 3.0
5001and above
4.0 3.0 5.0 3.5 5.5 4.0
5001 J LAk 1

e AT RS SR TEN, (GRAEBAR (CMS) IEMEZ5E )

Note: risk levels are detailed in  “the Compliance Management System (CMS) Certification Business Scope Form”
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4% 2 Annex 1l

Vs 3% P F A X % Audit man-days for temporary sites

T N7, s A
I Iﬁifia; iu (E‘Ititfg;?l%;tage 2) W% Surveillance FNIE Re-certification
Effective staff | JuE iU PNN FEifE iU PNN i bR
Basic Min. Basic Min. Basic Min.
1-5 1.05 0.53 0.35 0.18 0.70 0.35
6-10 1.40 0.70 0.47 0.23 0.93 0.47
11-15 1.75 0.88 0.58 0.29 1.17 0.58
16-25 2.10 1.05 0.70 0.35 1.40 0.70
26-45 2.80 1.40 0.93 0.47 1.87 0.93
46-65 3.50 1.75 1.17 0.58 2.33 1.17
66-85 4.20 2.10 1.40 0.70 2.80 1.40
86-125 4.90 2.45 1.63 0.82 3.27 1.63
126-175 5.60 2.80 1.87 0.93 3.73 1.87
176-275 6.30 3.15 2.10 1.05 4.20 2.10
276-425 7.00 3.50 2.33 1.17 4.67 2.33
426-625 7.70 3.85 2.57 1.28 5.13 2.57
626-875 8.40 4.20 2.80 1.40 5.60 2.80
876-1175 9.10 4.55 3.03 1.52 6.07 3.03
1175 ((RVESi 2 MR HE MR HE MRIR K HE RIS [(RVESi 2
and so on and so on and so on and so on and so on and so on

MAP5801B V1.3 Page 8/8




